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About the book

* Advanced Strategic Planning*, first published in 1999 and now presented
in an enhanced second edition, underscores the vital importance of strategic
planning in achieving a church's mission. The book offers a robust
framework consisting of a nine-step model designed to guide churches
through strategic thinking and actionable steps necessary for effective

ministry.

In the foundational chapters, the authors lay out the critical components of
strategic planning, emphasizing the need for churches to define their vision
and mission clearly. Thisinvolves not only understanding the community's
needs but also aligning church activities with the core beliefs and values that
guide its operation. Through a combination of practical insights and
Illustrative diagrams, the text breaks down the complexities of strategic
planning into manageabl e steps.

One notable addition in this edition is a dedicated chapter on spiritual
formation, reflecting a renewed emphasis on disciple-making. This chapter
addresses nine essential ministry questions that |eaders must consider to
foster spiritual growth and community engagement. By focusing on these
guestions, churches can develop meaningful strategies that resonate with

both congregational members and the broader community.
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Throughout the narrative, the authors share examples and case studies from
churches that have successfully implemented these methods, showcasing the
transformative impact of strategic planning on church identity and outreach.
The enhanced edition not only provides updated content but also reaffirms
the foundational principles that have already aided numerous congregations
in articulating their visions and executing their missions effectively.
Ultimately, * Advanced Strategic Planning* serves as avital resource for
church leaders seeking to navigate the complexities of ministry while

remaining true to their call of service and engagement in their communities,
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About the author

Aubrey Malphurs, an esteemed church consultant, educator, and author, has
made significant strides in the field of church leadership through his
expertise in strategic planning. Armed with a Doctor of Ministry degree, he
has devoted his career to helping church leaders craft actionable,
vision-oriented strategies that enhance growth and outreach within their
communities. His contributions to the field have been transformative, as he
provides clear insights and practical applications that guide countless
congregations toward devel oping missional objectives and implementing

sustainabl e practices.

Throughout his work, Malphurs emphasizes that the foundation of effective
ministry liesin aligning church efforts with God's overarching vision. He
recognizes that today's church leaders face complex challenges and must
adapt to the evolving dynamics of ministry. To equip them for this task,
Malphurs conducts workshops and writes extensively, ensuring that his
teachings are accessible and actionable. His influence resonates widely,
empowering leaders to navigate their congregations through the intricacies

of modern church dynamics while staying rooted in their spiritual mission.
In summary, Aubrey Malphurs stands as a cornerstone figure in church

|eadership, renowned for his ability to inspire and guide leaders toward
fulfilling their divine potential in arapidly changing world. His strategies
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not only address the immediate concerns of church growth but also seek to

anchor these efforts within a faithful and purposeful framework.
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Chapter 1 Summary: 23

##H# Summary of Chapters

1. Preparing the Navigator: A Prelaunch Checklist

Effective leadership, much like aviation, requires meticulous preparation. As
pilots rely on checklists for safety, church leaders must similarly prepare
their teams for ministry by adopting thorough groundwork before embarking

on strategic planning.

2. Determining If Onelsa L ead Navigator

Church leaders need to honestly evaluate their ability to spearhead
significant growth and revitalization efforts. If a pastor's |eadership does not

yield tangible growth or improvement, they must reconsider their

involvement in strategic planning.
3. Characteristics of Turnaround Pastors
Successful turnaround pastors display traits conducive to effective

leadership. These include a proven record of growth, acompelling vision,

and the skill to delegate responsibilities and foster teamwork, all
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instrumental in driving a congregation towards revitalization.

4. Under standing the Importance of Strategic Planning

Strategic planning is vital for a church’s effectiveness, enabling leaders to
tackle fundamental organizational questions. By adapting to evolving
circumstances, strategic planning influences the church's long-term viability.
5. Defining Strategic Planning

Strategic planning is cyclical and collaborative, typically anchored by a
point leader and a team. It encompasses developing a biblical mission, an
inspiring vision, fundamental values, and a cogent strategy to guide the
church’sinitiatives.

6. Understanding That Strategic Planning Is Biblical

The practice of strategic thinking is embedded within biblical teachings.

L eaders must acknowledge that while formulating strategies, they should
remain receptive to divine guidance from the Holy Spirit.

7. Under standing the Need for Strategic Planning

Many church leaders often fail to recognize the significance of strategic
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planning. It is crucia for addressing leadership challenges and ensuring that
churches adapt and remain relevant in an ever-evolving cultural

environment.

8. Addressing the Pur pose of Strategic Planning

Strategic planning fulfills several purposes, including assessing strengths,
building trust, igniting spiritual revival, and harmonizing the beliefs and
activities of the congregation.

9. Deter mining the Number of People Involved in Strategic Planning

A diverse leadership team, ideally comprising 15-25 members depending on
the church size, enhances strategic planning effectiveness. A larger group
brings varied perspectives and facilitates continuity, making meetings more
productive.

10. Considering the Time for Strategic Planning

Strategic planning should be viewed as along-term commitment, requiring a
timeframe of six months to ayear for effective execution, with regular

biweekly meetings to maintain engagement and progress.

11. Weighing the Cost of Strategic Planning
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Church leaders must account for potential costs associated with strategic
planning, including personnel and consulting fees, and weigh these against
the prospective benefits of a successful planning process.

12. Deciding on the L ocation for Strategic Planning

The choice of venue for strategic planning is critical. Select a space that
fosters creativity and is free from distractions, whether at the church or an
offsite location, to enhance productivity.

13. Using Creative Toolsfor Strategic Planning

Incorporating creative tools like brainstorming, storyboarding, and
consensus decision-making can significantly increase the efficacy of the
strategic planning process.

14. Using an Outside Consultant for Strategic Planning

Engaging an external consultant can provide valuable expertise, afresh
perspective, and streamline the planning process, making it a beneficial

investment for churches seeking revitalization.

15. The Commitment to Strategic Planning

[m]:- 35 [m]

W
More Free Book
[x]
Scan to Download


https://ohjcz-alternate.app.link/scWO9aOrzTb

A robust commitment from both church leadership and pastoral staff toward
the strategic planning processis essential for effective execution and

long-term success.

Conclusion and Reflection

The principles outlined provide a strategic roadmap for churches embarking
on planning and revitalization ventures. Assessing individual leadership

skills, church readiness, and considering external consultancy can empower

ministries to thrive and ensure sustained impact.
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Chapter 2 Summary: 54

Chapter 2: Preparing the Crew for the Journey of Strategic Planning

Navigating the complexities of strategic planning within a church mirrors
preparing a ship for a voyage—both require careful preparation, informed
leadership, and cohesive teamwork. This chapter delineates seven essentia
steps for assessing a church's readiness to embark on strategic planning,
highlighting the balance of engaging the congregation and ensuring the
leadership is equipped for the journey ahead.

Seven Stepsfor Strategic Planning Preparation

1. Enlist the Support of Empowered L eader ship:

The foundation of a successful strategic planning initiative liesin securing
the backing of the church's governing board and key leaders. Their openness
and commitment are fundamental to the process and will significantly

influence the overall success of the planning efforts.

2. Recruit a Strategic L eader ship Team:
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Forming arespected and skilled leadership team is crucial. This group
should include a diverse mix of voices, ensuring representation from
influential women within the church, as their insights can greatly enrich the

planning process.
3. Improve Communication with the Congr egation:

Open lines of communication are necessary for fostering trust and
engagement within the church. The pastor plays a central rolein this,
utilizing both informal and formal channels to effectively share information

about strategic planning initiatives.
4. Assessthe Church’s Readiness for Change:

Understanding the congregational climate regarding changeisvital. Tools
such as the Readiness for Change Inventory can help gauge the readiness of
the congregation, allowing for atailored approach to the planning process.
5. Conduct a Church Ministry Analysis.

This in-depth analysis evaluates both the church's current operations and
its potential for growth and expansion. It encompasses both internal factors,

such as resources and capabilities, and external influences that could impact

ministry outcomes.
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6. Set Reasonable Time Expectations:

Recognizing that meaningful changes often require several years, leaders
should establish timelines that reflect the congregation's capacity for change,
ranging from three to ten years. Setting realistic timelines fosters patience

and persistence among the community.
7. Lay a Spiritual Foundation:

At the heart of strategic planning lies spiritual formation, which must be
interwoven throughout the process. This foundation encourages a deep
spiritual commitment among both leaders and the congregation, aligning
strategic objectives with divine guidance and communal growth.

The Importance of Spiritual Formation
Spiritual formation acts as the cornerstone of effective strategic planning. It
bridges the church's aspirations with a commitment to grow in Christ's

likeness, reinforcing both individual and collective spiritual development.

| mplementation Stepsfor Spiritual For mation:
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1. Acknowledge personal shortcomings and strive for holiness.

2. Practice forgiveness and reconciliation to foster a nurturing environment.
3. Engage in proactive prayer on behalf of the church community.

4. Cultivate a servant leadership approach, recognizing the church as the
body of Christ.

Questions for Reflection and Application:

- Assess the level of leadership support and the efficacy of current
communication strategies within the congregation.

- Evaluate the congregation’ s readiness for change while setting attainable
goals for transformation.

- Reflect on personal and community steps toward spiritual growth and their

implications for strategic planning efforts.

In conclusion, this chapter underscores that for strategic planning to be
successful, it requires extensive preparation, steadfast commitment, and a
readiness to embrace change. All efforts should be underpinned by vibrant

spiritual life and cooperative community involvement.
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Chapter 3 Summary: 91

Chapter 3. Preparing the Boat: Developing the Strategy

In this chapter, the author articulates the vital role of strategic planning in
ministry, likening it to the meticul ous preparation required for a boat to
successfully navigate its journey. A well-constructed strategy is essential for
achurch's effectiveness and is built on five foundational mini-strategies,

each serving adistinct purpose that collectively enhances ministry efforts.
The Importance of Developing a Strategy

1. Community Outreach: A church must engage its geographical
community through a robust outreach strategy to spread the gospel
effectively.

2. Disciple-M aking Process. Establishing a clear pathway for
disciple-making is critical, ensuring that all members understand their roles

within thisjourney.

3. Ministry Dream Team: Mobilizing dedicated teams, comprised of
congregational members and staff |eaders, to spearhead disciple-making
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effortsis essential for impactful ministry.

4. Adapting to the Church’s Setting: It isvital for ministries to shape
strategies that accommodate their specific location and facilities,

particularly as community dynamics evolve.

5. Financial Sustainability: A strategic financial planiscrucial to

support and sustain ongoing ministry efforts.

What is Strategy Development?

Strategy development is an iterative process through which a church
articulates the objectives of its mini-strategies. It involves assembling
development teams charged with aligning these objectives with the church’s

identity and the contextual needs of its community.

Responsibility for Strategic Development

The senior pastor plays a pivotal rolein crafting the strategic plan, guiding
the church towards its goals and ensuring commitment from the entire

congregation. Other stakeholders, including staff, governing boards, and
strategic |eadership teams, complement this effort by supporting execution
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and monitoring progress.

Developing a Strategic Plan

The author outlines a streamlined four-step process for effective strategy
development:

1. Formulate Development Objectives with Goals Clearly defined
objectives and specific goals for each mini-strategy guide focused efforts.

2. Recruit Development Team Leadersand Teams Identifying capable

|leaders and team members who are aligned with the ministry goalsis

essential for robust execution.

3. Determine Development Deadlines Setting clear deadlines fosters

accountability and energizes progress towards achieving goals.
4. Develop Strategy Goals Engaging teams to craft concrete,
context-specific goals while maintai ning ongoing communication about

their progressiscrucial.

Reflection Questions
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L eaders are prompted to reflect on the significance of strategic devel opment,
the distribution of responsibilities among team members, potential obstacles

they may face, and the necessary resources for successful implementation.

In sum, this chapter underscores the importance of thoughtful strategy
formulation and execution as the keystones for a church's successful
ministry journey, ensuring readiness to navigate the complexities of

community engagement and disciple-making.
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Chapter 4: 105

### Developing aBiblical Mission

Introduction to Mission Development

Strategic planning within a church involves four key elements: developing a
biblical mission, vision, core values, and an actionable strategy. This chapter
centers on establishing a biblical mission, which is crucia asit definesthe

church's purpose and unifies the congregation towards a common goal.
| mportance of the Mission

A well-articulated mission is essential for several reasons:

1. Direction: It provides focus, preventing the church from drifting
aimlessly and guiding members toward a clear destination.

2. Function: The mission clarifies the responsibilities and activities
expected of the church.

3. Future Orientation: It projects the church’ s trgjectory, fostering
proactive engagement rather than reflecting on past events.

4. Decision-M aking: Serves as a guiding framework for daily operations
and strategic decisions.

5. Unity: A shared mission encourages collaboration among members,
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bolstering collective efforts.

6. Strategic Foundation: It shapes the church’s strategic identity,
directing efforts towards achieving specific goals.

7. Effectiveness. Clear missions enhance members' efforts and align
activities for greater impact.

8. Longevity: A solid mission ensures organizational stability,
facilitating continuity beyond individual |eadership changes.

9. Evaluation: It provides abasis for assessing the church's progress and

effectiveness.
Definition of a Mission

A mission is asuccinct, biblical statement that articulates the church's core
purpose, fundamentally revolving around the directive to make disciples, as

emphasized in the Great Commission.
Types of Missions

Missions can be categorized in various ways.

1. Conscious vs. Unconscious: All churches have a mission, though it
may not always be explicitly articulated; verbalizing it is crucial for

effectiveness.

2. Personal vs. Organizational: Individual members may hold personal

missions that could conflict with the church’s overall mission.
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3. Shared vs. Unshared: Successful churches foster a collective mission

to avoid division and promote unity.

4. Correct vs. Incorrect: Missions must align with the biblical Great
Commission; misalignment leads to ineffective ministry.

5. Actual vs. Aspirational: The mission should reflect the church’ s true
practices and values, avoiding idealized statements that do not translate into

action.
Developing a Mission

The process of creating a mission involves:

1. Selecting Per sonnel: Engage the strategic leadership team in crafting
the mission statement.

2. Establishing Guidelines.

- Root the mission in Scripture.

- Formulate a concise written statement that captures the essence of the
mission.

- Ensure clarity and simplicity for effective communication while alowing
for a broader scope.

The Process of Mission Development

There are severa approaches to forming a mission statement:
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1. Review and potentially revise the existing mission.
2. Create a new mission statement tailored to the church’ s unigue context.

3. Adopt a mission from another church.
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Chapter 5 Summary: 128

Chapter 5. Developing a Compelling Vision

In this chapter, the author delves into the critical process of developing a
compelling vision for a church, an essential aspect of strategic planning that
remains adaptable over time, unlike a static mission statement. A church’s
vision not only reflects its engagement with its mission but also
demonstratesits ability to respond to cultural shifts while preserving core
values, such as the Great Commission. The chapter aimsto help church

|eaders create a vision that articulates their aspirations for the future.

### The Kind of Church We Envision

The chapter opens with the assertion that a church'svisionisaliving
element, shaped by the community's interactions with its mission. Leaders
are encouraged to consider how this vision can evolve over time to meet the

needs of their congregations and neighborhoods.

### The Fourfold Process

To establish an effective vision, the author outlines afourfold process
comprising Mission Development, Vision Development, Values Discovery,
and Strategy Design. Each component is critical in ensuring that the

church’s goals align with its mission and community needs.
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### The Importance of aVision

The text emphasizes that many pastors struggle to clearly define their
church'svision, which isvital for effective leadership and the overall vitality
of ministry. The author identifies seven compelling reasons for a
well-articulated vision: it provides energy, creates a sense of purpose,
encourages risk-taking, legitimizes leadership roles, energizes leaders,

sustains ministry efforts, and motivates financial contributions.

### What IsaVision?
The chapter clarifies that vision should not be confused with mission, goals,
or objectives. Instead, it isdescribed as avivid, inspirational picture of a

desired future that motivates and guides the church community.

### Biblical Examples

The author highlights biblical examples of vision, such as God' s guidance to
Moses and the prophetic revelations granted to Abraham. These instances
underscore the pivotal role that vision plays within a Scriptural context,

offering historical grounding for its significance.

## How to Develop aVision
The development of avision is portrayed as a collaborative effort involving
the lead pastor and various members of the congregation. This processis

broken down into two main parts:
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1. Vision Personnel: The lead pastor is primarily responsible for
overseeing the vision's formulation but must involve congregational input.

2. Vision Process. This process includes preparatory steps like prayer,
broadening perspectives, and discovering shared passion, as well as

substantive steps such as refining the mission, integrating core values, and

learning from successful visions of other churches.

#+## Communicating the Vision

For avision to be impactful, effective communication is essential. Leaders
should convey the vision clearly and consistently, primarily through sermons
and personal example, ensuring that it resonates within the church

community.

### Questions for Reflection, Discussion, and Application

The chapter concludes with reflective questions aimed at congregation
|eaders, prompting them to evaluate their current vision statements, identify
personal and communal passions, explore strategies for developing their
vision, and consider effective methods for communicating these aspirations.
These inquiries are designed to deepen the connection between the church's
future goals and its commitment to the Great Commission, fostering greater

engagement and enthusiasm within the community.
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Chapter 6 Summary: 145

Chapter 6: Discovering CoreValues- Why We Do What We Do

In this chapter, the concept of core values becomes central to understanding
the essence of a church's ministry. Just as navigators possess a collective
soul that steers their ships, churches embody guiding principles at their

heart, which are essential for fulfilling their mission.

| mportance of Core Values

Core values play apivotal rolein the life of a church by offering several key
benefits:

1. Determining Ministry Distinctives Core values set churches apart,

highlighting their unique identities and cultural nuances.
2. Dictating Personal I nvolvement: When individual beliefs align with
congregational values, it fosters satisfaction and commitment among both

congregants and staff.

3. Communicating Priorities Clear values clarify the church's mission,
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emphasizing what truly matters to the community.
4. Embracing Change Core values provide a framework for evaluating
and implementing changes that align with the church's beliefs, facilitating

healthy growth.

5. Influencing Overall Behavior: The values upheld by the church shape

the behavior and decision-making processes within the organization.

6. Inspiring Action: A shared set of values motivates congregants,

energizing them for impactful ministry.

7. Enhancing L eader ship Credibility: Leaders who embody the church's

core values foster trust and credibility among the congregation.

8. Contributing to Success Commitment to shared values nurtures a

strong community dedicated to facilitating ministry success.
9. Determining Mission and Vision: Core values guide the church's
mission and vision, ensuring they are representative of the congregation's

beliefs.

| dentifying Core Values
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Core values are defined as constant and passionate biblical beliefs that guide

achurch. They exist in various forms, including:

- Conscious vs. Unconscious Some values may operate subconsciously
until they are examined.

- Shared vs. Unshared: A thriving ministry relies on shared values
among its members.

- Personal vs. Congregational: Both personal beliefs and collective
values influence church dynamics.

- Actual vs. Aspirational: Actual values govern behavior, while
aspirational values indicate desired growth.

- Single vs. Multiple: While many values can exist, asingular unifying
value helps prevent confusion.

- Corporatevs. Departmental: Various ministries may have distinct
values that align with the overall mission.

- Good vs. Bad: It's essential to discern between healthy and harmful

valuesto foster growth.

Process of Discovering Values

To identify core values, the involvement of strategic leadership isvital.

Techniques for discovery include:
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- Conducting a core values audit.

- Using storyboarding to visualize and prioritize values.

- Reflecting on biblical models, such as the early church in Jerusalem
described in Acts.

Articulating Core Values

Once identified, values must be articulated through a values statement or

credo that effectively communicates their essence. Thisinvolves:

1. Ensuring clarity by focusing on how values function rather than merely
being abstract concepts.

2. Limiting the presentation to five to ten core values for manageability.
3. Choosing an accessible format for the val ues statement.

4. Continuously testing and revising the statement to ensure clarity and

resonance.

Communicating Values

For values to take root in the ministry culture, their communication is

crucia. This can be accomplished through:
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- Sermons and engaging discussions.
- Written materials and promotional content.

- Storytelling that connects congregants to the values on a personal level.

Reflection and Application Questions

The chapter concludes with a series of reflection questions designed to

deepen understanding and application:

- What additional reasons underscore the importance of values in church
life?

- How do actual and aspirational values differ, and why is this distinction
important?

- Who will spearhead the discovery process for core values, and what will
that process entail ?

- How effective are the current core values in guiding the church’s mission

and vision?
In summary, discovering, articulating, and communicating core values are

critical endeavors for any church seeking to align itsidentity with its

mission, ultimately driving its success and impact within the community.
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Chapter 7 Summary: 167

### Chapter 7: Introducing the Ministry Strategy

#H# How We Accomplish the Mission and Vision

The chapter begins with insights from James Belasco and Ralph Stayer, who
describe incremental thinking as a problematic approach that can hinder a
ministry's broader vision. Instead of focusing solely on the status quo,
ministry leaders are encouraged to adopt a strategic navigation mindset,
which begins with a clear understanding of their mission and vision. This
serves as a compass, guiding the development of new strategies that not only
challenge ineffective practices but also creatively envision the future of the

ministry.

###H The Importance of a Strategy

To fully grasp the necessity of a strategic framework, the chapter outlines
five crucial reasons why a strategy is indispensable for athriving ministry:
1. Accomplishesthe Mission and Vision: A robust strategy acts as the
framework that helps fulfill the church's mission, fostering spiritual growth

while aligning with the Great Commission.

2. Facilitates Under standing: With aclearly articulated strategy, church
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members can better understand their specific roles and contributions,

enhancing cohesion across various ministries.

3. Provides a Sense of Spiritual Momentum: Involvement in a
well-defined strategy energizes congregants, motivating them to engage in
discipleship and spiritual growth.

4. Invests God’s Resour ces Properly: A strategic approach ensures that
time, talents, and finances are allocated effectively, aligning resources with

God's purposes and minimizing wasted efforts on unproductive initiatives.

5. Displays What God | s Blessing: By adapting strategies to cultural
shifts, ministries can remain relevant and responsive to God’ s ongoing work

in their local contexts.

#H#H What |s a Strategy?
A strategy is essentially the roadmap that outlines how a ministry will
achieveits mission. It embodies the practical steps necessary to execute the

church's directives, al underpinned by a strong mission statement.

#H# Developing a Strategy for Y our Ministry
Crafting arelevant and effective strategy requires thoughtful preparation and
adisposal to assess past strategies and core values. The guiding mission and

vision must inform the design of the new approach to ensure alignment with
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the ministry's goals.

#HH# Key Activities for Developing Strategy
The chapter identifies five core activities essential to developing a

comprehensive ministry strategy:

1. Reaching the Church’s Community: Engaging effectively with the

surrounding community to fulfill the ministry’s mission.

2. Making Mature Disciples Fostering a process of spiritual growth and

maturity among congregants.

3. Building a Ministry Team Assembling and nurturing a team of

dedicated individuals to support the ministry’s objectives.

4. Assessing the Ministry Setting: Evaluating the landscape in which the
ministry operates to better respond to needs and opportunities.

5. Raising and Managing Ministry Finances Developing strategies to

ensure financial stewardship and stability for continued ministry efforts.
These activities serve as a foundation for addressing critical strategic

guestions, ensuring that the ministry’ s practices and structures remain

aligned with its overarching mission.
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#H# Questions for Reflection, Discussion, and Application
The chapter concludes with thought-provoking questions designed to foster

deeper discussion and consideration of the strategy's importance:

- Do you recognize the value of having a strategy in your church?

- Which rational e resonates most strongly with you?

- What does your current ministry landscape indicate about your overarching
strategy?

- How do you interpret the author's definition of strategy, and do you
envision any alterations?

- Are you willing to embrace changes in ministry practices while staying
true to your core values, and what influence do these values have on your

strategic decisions?
This structured approach ensures that readers not only understand the

significance of a strategic ministry but are also equipped to develop and

implement one effectively within their own contexts.
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Chapter 8: 175

### Summary of "Reaching the Church’s Community"

In the chapter titled "Reaching the Church's Community," the fundamental
role of churches in engaging with their geographical communitiesis
explored, challenging the notion that connection is solely based on physical
locations. While modern life often prioritizes rel ationships and networks,
churches are called to actively serve their surrounding areas, encompassing
al individuals within a specific geographic radius. This chapter posits a
theological inquiry into whether a church is aligned with God's will if it fails

to make a meaningful impact in its community.

To facilitate effective outreach, the chapter outlines four key inquiries
churches must address:

1. What guidance does the Bible offer regarding community engagement?
2. Who constitutes the community that the church intends to reach?

3. What characteristics must a church embody to connect with this
community?

4. What strategies will the church employ to achieve effective outreach?

The biblical foundation for community engagement is firmly rooted in the

Great Commission, as articulated in the Gospels. Thisimperative
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underscores the need for disciplesto actively spread the message of the
gospel beyond the church's walls and into the broader world, highlighting a

proactive rather than reactive approach to outreach.

To truly understand how to serve their communities, churches are
encouraged to conduct a comprehensive community analysis. This analysis
should include:

- Defining geographical boundaries.

- Assessing demographic characteristics such as population size, age
distribution, income levels, educational attainment, and ethnic diversity.

- Exploring psychographics to uncover community attitudes, beliefs, and
lifestyle choices.

Armed with insights from the community analysis, churches are positioned
to evaluate their own congregational demographics, identifying gapsin

outreach and potential growth areas.

Strategically, once demographics are understood, churches can consider
various ministry options that resonate with community needs. These might
include:

- Merging or forming partnerships with other churchesto strengthen
community impact.

- Planting new churchesin areas of demand.

- Developing tailored ministries that address specific local challenges.

[m]:- 35 [m]

W
More Free Book
[x]
Scan to Download


https://ohjcz-alternate.app.link/scWO9aOrzTb

Essential to this process is the development of a clear vision and measurable

goals for outreach efforts. Church leaders should cast a compelling vision
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Chapter 9 Summary: 195

Chapter 9: Making Mature Disciples

Introduction to Disciple-M aking Strategy

Building on the framework established in Chapter 7, which introduced
five-step mini-strategies for fulfilling ministry missions, this chapter focuses
on creating clear and memorable pathways for cultivating mature disciples
within the church. Understanding and engaging in the disciple-making

process is essential for the congregation's spiritual growth.

Five Stepsfor Developing a Disciple-M aking Strategy

To effectively groom mature disciples, severa key steps are outlined:

1. Articulate Christ's Mission: It begins with defining a clear mission
statement inspired by Matthew 28:19's call to "Go and make disciples.”
This statement should be concise and tailored to capture the essence of the

church's objectives.

2. ldentify Characteristics of a Mature Disciple Utilizing biblical
references, the church must establish the traits that characterize spiritual
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maturity. This helpsto create a well-rounded vision of what a mature

disciple embodies.

3. Identify Primary Ministriesfor Disciple-Making: Next, identify key
ministries that will integrate these attributes into believers' lives, forming a

structured pathway that guides their spiritual journey.

4. Align Characteristicswith Ministries It's crucial to develop a matrix

to ensure that each ministry corresponds directly to the defined
characteristics of maturity, making necessary adjustments where gaps are
identified.

5. Measurethe Church’s Spiritual Progress Finally, implementing
evaluation methods is vital for tracking both congregational and individual
growth towards maturity, reinforcing the significance of measurement in the

disciple-making process.

Detailed Steps

- Step 1: Articulate Christ’s Mission for the Church

Crafting a mission statement that clearly encapsulates the church’s

objectives lays the foundation for discipleship efforts.
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- Step 2: Identify the Characteristics of a Mature Disciple
Understanding and articulating the biblical traits that define a mature
disciple helps congregants visualize these characteristics in their day-to-day
lives.

- Step 3: Identify the Primary Ministriesfor Disciple-M aking

Recognizing essential ministry areas that support the disciple-making

mission strengthens the church's efforts in spiritual transformation.
- Step 4: Align the Characteristicsand the Ministries

Utilizing a maturity matrix allows for a systematic connection between the

characteristics of spiritual maturity and the church's active ministries,
- Step 5: Measurethe Church's Spiritual Progress

|mplementing metrics to track the progress of both the congregation and

individuals enhances the effectiveness of disciple-making initiatives.

Conclusion
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The chapter underscores that cultivating mature disciples demands a
structured and purposeful approach. By articulating a clear mission,
identifying the traits of maturity, aligning them with actionable ministries,
and measuring outcomes, church leaders can significantly improve their
strategies for disciple-making. This intentionality not only enriches the
spiritual journey of individuals but strengthens the church community asa

whole.
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Chapter 10 Summary: 209

Chapter 10: Building a Ministry Team Strategy

I ntroduction

In this chapter, the author underscores the significance of a strategic
approach to ministry that begins with outreach to the local
community—often likened to the biblical concept of "Jerusalem," derived
from Acts 1:8. The chapter lays out three fundamental pillars: outreach,
disciple-making, and the formation of a competent ministry team, which

consists of the church’s governing board, staff, and congregation.
Developing a Ministry Strategy

A successful ministry strategy requires a clear identification of the
geographical community that the church serves. This strategy must define
concrete goals for both outreach and disciple-making, ensuring it effectively
addresses the needs of the community. Additionally, selecting the right

members for the ministry team is critical for reaching these objectives.

Two Key Factorsfor Successful Teams
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The author articulates two essential factors for the effectiveness of ministry

teams:
1. Who Makes TeamsWork?

Effective teams are built on afoundation of commitment, with members
who share a unified vision and mission. Such teams are vital for the

cultivation of mature disciples within the community.
2. What Makes TeamsWork?

Biblical examples from the teams formed by figures like Moses, Jesus, and
Paul demonstrate that collaborative efforts enhance the overall effectiveness
of ministry. It is essential to assemble ateam whose mission aligns with the
church’s goals, instead of merely selecting individuals based on availability.
Building the Team
- Training the Boar d:

A governing board should work closely with the pastor and staff, taking on

responsibilities such as prayer, church health monitoring, decision-making,

and pastoral guidance.
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- Developing the Staff:

An effective ministry team consists of passionate, skilled leaders who align
with the church's mission. Recruitment should be deliberate, seeking
individuals with capabilities that match the church’s vision.

- Mobilizing the Congregation:

Addressing the issue of “congregational unemployment,” efforts must be

made to engage all members actively in church activities and ministry roles.
Recruiting and Deploying the Dream Team
- Recruitment:

The recruitment process should focus on identifying and leveraging the
God-given talents of individuals within and outside the church. Key criteria
for selection include character, competence, and team chemistry.

- Deployment:

After recruitment, placing staff in roles that align with both their skills and

the church's requirements is crucial for maximizing productivity.
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Organizing the Team

To maintain clarity and accountability, it isimportant to create detailed job
descriptions and an organizational chart that delineates responsibilities and

channels of authority within the team.

Cultivating the Team

Developing arobust ministry team involves promoting trust, encouraging
open communication, fostering consensus-driven leadership, addressing
inappropriate behaviors, and prioritizing collective team interests over
individual agendas.

Mobilizing the Congregation

The church must embrace the distinct roles of both staff and congregation in
achieving its ministry goals. This mobilization process should involve
identifying the gifts of congregants, consulting with them, and ensuring they
are strategically placed in suitable ministry roles.

Conclusion

An effective ministry strategy, characterized by a well-structured team and

an engaged congregation, can significantly enhance a church's influence

[m]:- 35 [m]

W
More Free Book
[x]
Scan to Download


https://ohjcz-alternate.app.link/scWO9aOrzTb

within its community. This strategic approach supports the journey towards

fulfilling the Great Commission and fostering spiritual growth.
Questionsfor Reflection and Discussion

- Evaluate your church’s team ministry, particularly the effectiveness of the
governing board and staff recruitment practices.

- Explore strategies for deeper engagement of the congregation in ministry
and the steps necessary for effective mobilization.

- Discuss how to foster a culture of trust and healthy communication within

your ministry team to ensure that collective goals are prioritized.
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Chapter 11 Summary: 236

### Chapter 11: Assessing the Ministry Setting

I ntroduction

This chapter emphasizes the importance of finalizing a strategic approach to
enhance a church's ministry setting, a crucial element for effective outreach
and disciple-making. After forming a capable ministry team, attention turns
to the church’slocation and facilities. The chapter asserts that prioritizing
staffing before setting is essential for nurturing a thriving church

environment.

The Importance of Setting

Setting encompasses the physical and electronic presence of the church, both
of which significantly impact outreach and community connection. The
narrative stresses that the physical environment of a church plays acritical
role in shaping first impressions, establishing a presence in the community,

and enhancing overall ministry effectiveness.

What Constitutesa Church's Setting?
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A church's setting goes beyond its physical location and facilities; it includes
all venues where ministry activities occur. This broad definition divides into
two aspects. physical presence, which refers to geographic locations, and

el ectronic presence, which encapsulates digital outreach capabilities.

Significance of Setting

The chapter outlines eight compelling reasons why setting is vital to a

church’s success:

1. It shapesfirst impressions.

2. It serves as a base for community-oriented ministry.

3. It affects attendance trends.

4. It influences how the community engages with the church.

5. It conveys messages to the surrounding community.

6. It reflects the church’ s culture and values.

7. The design of facilities must align with functional needs, following the
principle of "form follows function."

8. It aids in executing strategic ministry and outreach efforts.

Biblical Insights on Setting

Scriptural perspectives reinforce the idea that the church comprises the

people of God rather than the physical buildings. Biblical examples
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emphasi ze the strategic selection of ministry locations to optimize outreach

effectiveness.
Developing a Strategy to Maximize the Church’s Setting

Key strategies for optimizing the church’s setting focus on practical aspects
such aslocation, parking, general facilities, and worship spaces. Essential
actions include exploring ten critical location questions, understanding the
specific parking requirements, and considering various capacity options to

accommodate growth.
Maximizing Your Ministry Location

To strategically position the church for effective ministry, key questions
address visibility, accessibility, and the demographics of the surrounding
community. Ensuring the church is approachable and visible supports

outreach efforts.

Maximizing Parking Facilities

Effective parking solutions are vital in enhancing the overall visitor
experience and minimizing obstacles to attendance. Understanding the

community's parking needs and considering creative options will help plan

for future growth and accessibility.
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Maximizing General Facilities

The facilities must mirror the church’s values, project a welcoming
atmosphere, and be adaptable for growth. Regular assessments guided by
clear principles will ensure that the facilities meet both current demands and

future needs.
Maximizing Wor ship Facilities

Recognizing the interplay between facilities and worship capacity is crucial
for accommodating growing congregations. Strategies must be put in place

to effectively tackle seating challenges and optimize space usage.
Reflective Questions for Growth

The chapter concludes with thought-provoking questions designed to prompt
reflection on current practices, identify areas for enhancement, and strategize
future initiatives, ensuring that the church’s setting effectively supportsits
mission. These questions serve as a guiding framework for churchesto align
their environments with their outreach goals, fostering growth and

community engagement.
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Chapter 12: 255

Chapter 12: Raising and M anaging Finances Strategy Activity

In this chapter, the importance of effectively managing financesin ministry
Is emphasized as a crucial aspect of strategic planning for church leaders. As
ministries necessitate significant financial resources, contemporary trends
indicate a challenge with rising expenses and shrinking contributions. It is
vital for churchesto build a reputation for responsible financial stewardship

within their communities to combat this issue.
| mportance of Financesin Ministry

Financial resources play a pivotal role in supporting operational needs, such
as staff salaries and facility maintenance. Understanding the concept of
stewardship—managing God's resources responsibly—is key to fulfilling
divine purposes and promoting community outreach. Biblical texts reflect
how generosity and accountability within financial matters are integral to the
health of a church.

The significance of stewardship highlights four main points:

1. Provides Necessary Funds. Ensures operational expenses are covered.
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2. Encour ages Gener osity: Inspires church membersto align their
giving with biblical teachings.

3. Addresses Heart | ssues. Reveasthe spiritual state of individuals
through their financial contributions.

4. Holds Churches Financially Accountable Fosters trust by

demonstrating responsible fund management.
Designing a Financial Strategy

A comprehensive financial strategy requires clear responsibilitiesin
fundraising, setting goals for financial targets, and exploring diverse

resources for raising funds.
Responsibilitiesin Fundraising

L eadership roles are delineated as follows:

- Pastor s. They take charge of financial oversight, managing the budget,
staff compensation, and ensuring expenditures align with revenue.

- Governing Boar ds Responsible for supporting the pastor in financial
matters and regularly reviewing fiscal health.

- Staff: Expected to operate within budget constraints and maintain

financial integrity.

Managing Current and Future Finances
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Effective management involves two dimensions:

- Current Finances. Supervision of income, expenditure management,
and cash flow maintenance.

- Future Finances Strategically budgeting to reflect the mission of the

church and planning for future operational needs.
Raising Funds

Pastors are encouraged to lead fundraising initiatives with visionary
guidance, transparent communication with congregants, and by providing
multiple avenues for giving. Overcoming common barriers to generous
giving, such aslack of engagement with the church'svision, is crucial for

fostering a culture of stewardship.
Effective Fundraising Techniques

1. Cast Vision: Regularly articulate the church’svision to elevate
congregationa engagement in fundraising.

2. Muultiple Giving Opportunities Present various ways for congregants
to contribute, catering to differing preferences.

3. Stewar dship Ministry: Establish a churchwide initiative to promote
biblical principles of giving through various educational means.

4. Cultivating Donor s |dentify and encourage individuals who have a
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propensity for generosity to participate in philanthropic efforts.
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Chapter 13 Summary: 285

Chapter 13: Launching the Boat - | mplementing the Strategy

I ntroduction

Following the foundational principles of strategic planning discussed earlier
in the book, this chapter pivots to the implementation phase, emphasizing
the critical transition from theoretical planning to actionable execution.
Successful implementation requires not only decisive action but also

ongoing adjustments and progress evaluations.
The Importance of | mplementation

|mplementation is essential in strategic planning for several reasons:

- Execution of the Strategic Plan: It acts as the bridge between concepts
and actual practice, turning ideas into tangible actions.

- Sustaining Ministry Momentum: It keeps teams energized and
engaged, preventing stagnation.

- Combating Complacency: The process fosters urgency and challenges
existing norms.

- Timely Action in a Changing Environment: Implementation ensures

that strategic plans are executed promptly, even as circumstances evolve.
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- Focus and Direction: It guides the team in navigating distractions and
maintaining clarity of purpose.

- Reinforcing Confidence: Visible results from effective implementation
bolster involvement and faith among participants.

- Cultivating Hope: Successful outcomes generate optimism within the

church community.
Who is Responsible for I mplementation?

|mplementation is a collective endeavor, primarily orchestrated by the
|eadership team, which includes:

- The Pastor: Must lead with commitment and oversight.

- The Staff: Tasked with executing their specific areas in alignment with
the strategic plan.

- The Board: Helps monitor and supports the pastor in executing the
plan.

- Development Teams (DTs): Transition focus from planning to the

action of implementing strategies.
Structure of the Implementation Process

To successfully implement a strategic plan, the following four steps are

essentidl:
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1. Objective and Goal | mplementation: Establish priorities, assemble
teams, and create clear, actionable goals.

2. Assigning Responsibilities. Designate specific individuals or teamsto
take charge of achieving the outlined goals.

3. Setting Launch Dates: Develop a schedule that includes deadlines for
each objective to instill accountability.

4. Resour ce Allocation: Identify and distribute the necessary resources

to facilitate the implementation.
Key Practicesfor Successful | mplementation

To enhance the likelihood of successful execution, the following practices
are recommended:

- Spiritual Engagement: Praying for guidance throughout the
implementation process.

- Communicating Accomplishments. Keeping the congregation
informed boosts engagement and support.

- Establishing Accountability: Conducting Monthly Implementation
Reviews (MIRS) ensures progress is regularly evaluated.

- Identifying Barriers: Proactively addressing obstacles to maintain
momentum in implementation.

- Progress M onitoring: Continuously reviewing both implementation

strategies and participant performance.
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Engaging the Congregation

Active participation from the congregation is crucial for successful
implementation. Encouraging higher levels of involvement fosters
ownership and broadens support for strategic initiatives.

Team Motivation Strategies

Employ various motivational techniques, including recognition, rewards,

and personal encouragement, to boost team morale and engagement.

L egal Considerations

It is critical to remain cognizant of any legal factors affecting the church's
structure and decision-making processes. Identifying and addressing
governance issues will help preempt potential obstacles.

Reflection and Discussion Questions

The chapter concludes with probing questions aimed at facilitating
reflection, discussion, and practical application of implementation concepts,

including ownership, prioritization, and accountability in strategic planning.

In summary, effective implementation is vital for realizing the goals of any
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strategic plan, and it demands a coordinated effort from all involved
stakehol ders to succeed.
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Chapter 14 Summary: 299

Chapter 14. Evaluating the Course

The chapter emphasi zes the significance of performance appraisal within the
strategic planning process for churches. Leaders are tasked with assessing
their effectivenessin fulfilling the church's mission and goals. Regular
evaluations play avital rolein maintaining a high standard and ensuring that

ministry efforts do not fall into mediocrity.

An Objection to Evaluation

Despite its importance, many pastors and church leaders harbor fears
regarding evaluation, often viewing it as a spiritual rather than a practical
matter. This apprehension stems from the belief that only God should judge
their work, which can create barriers to growth and development. However,
the chapter argues that Scripture promotes excellence in ministry and

underscores the necessity of evaluation for accountability and progress.

Some Pur poses of Evaluation
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1. Prompts Ministry Alignment: Evaluation is essential for aligning
ministry activities with the church's core values, mission, and vision,

ensuring that all efforts contribute to the church's overall effectiveness.

2. Prioritizes Ministry Accomplishment: Evaluations highlight key
objectives and motivate staff and volunteers to concentrate their efforts on

what truly matters.

3. Encourages Ministry Appraisal: Regular evaluations provide
individuals with insight into their performance, helping them recognize

areas for improvement and preventing unexpected dismissals.
4. Coaxes Ministry Affirmation: Frequent feedback helps affirm the

hard work of individuals, contributing to a more positive environment
within the ministry.
5. Emboldens Ministry Correction: Acknowledging the need for
corrections during evaluations opens doors for growth and enhancement in

ministry practices.

6. Elicits Ministry Improvement: Constructive feedback inspires

actionable improvements and fosters a culture of continuous devel opment.

7. Promotes Ministry Change Routine evaluations are crucial for
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facilitating change and adaptability within church practices, vital for
ongoing spiritual growth.

What the Bible Teaches about Evaluation

The chapter connects evaluation processes with biblical teachings, noting
that while the New Testament lacks formal evaluations, the practice of
self-examination is well-documented throughout Scripture. Both the Old and
New Testaments advocate for the assessment of ministry efforts and

personal conduct.

Evaluation Process

1. Step 1: Assign a Leader Over the Process A qualified
|eader—whether the pastor or a capable layperson—should manage the
evaluation process to ensure its effectiveness.

2. Step 2: Determine Whom You Will Evaluate Identify individuals for
evaluation, including staff, ministry leaders, and both insiders (members)

and outsiders (visitors).

3. Step 3: Determine What You Will Evaluate Focus evaluations on

[m]:- 35 [m]

W
More Free Book
[x]
Scan to Download


https://ohjcz-alternate.app.link/scWO9aOrzTb

individuals and their respective ministries while considering factors that

significantly impact participants and spiritual growth.

Questionsfor Reflection, Discussion, and Application

- Evaluate the alignment of current church practices with core values.

- Analyze existing appraisal systems and their effectiveness in promoting
growth,

- Reflect on personal perspectives regarding evaluation and its potential
implementation.

- Identify individuals who could serve as evaluators and their respective
roles.

- Establish the frequency of evaluations and the specific areas to emphasize.
In conclusion, the implementation of a structured evaluation process

empowers churches to ensure alignment, accountability, and continuous

improvement, all of which are vital for achieving their missions effectively.
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Chapter 15 Summary: 313

Readinessfor Change Inventory Summary

This chapter outlines a structured approach for churches to assess their
readiness for change. By utilizing the "Readiness for Change Inventory,"
congregations can eval uate essential dimensions that influence their capacity

to embrace transformation, aimed at enhancing their ministry effectiveness.

The assessment consists of 17 items categorized into key areas, each rated
on ascalefrom 1to 5, with 5 indicating strong support for change and 1

signifying resistance.

1. L eader ship focuses on the alignment of the pastor and church board's
support for change. Strong leadership is crucial for successful

transformations.
2. Vision reflects whether the church has a clear and compelling future
direction. A shared vision among members fosters unity and motivation for

change.

3. Valuesexamine the church's orientation toward innovation versus

tradition. Emphasizing innovation can stimulate growth and adaptability in
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an ever-changing environment.

4. M otivation assesses the urgency within the congregation for change.
High urgency correlates with greater willingness to pursue necessary

transformations.

5. Organizational Context evaluates the level of cooperation among
various church programs during change processes. Collaboration enhances

the likelihood of successful implementation.

6. Processes/Functionsinvestigates the church's openness to redesigning
processes for change. Flexibility in operations can facilitate a smoother

transition.

7. Ministry Awar enesslooks at whether leadership is well-informed
about effective ministry practices, which can inspire and guide change
Initiatives.

8. Community Focus assesses the church's understanding of and
engagement with community needs. Prioritizing the community can drive

relevant and impactful changes.

9. Evaluation relates to the regular assessment of ministries, ensuring

programs continually meet objectives and adapt as required.
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10. Rewar ds examines if there are systems in place to encourage

innovation and risk-taking, reinforcing a culture supportive of change.

11. Organizational Structureevauatesthe flexibility of the church's
framework. An adaptable structure can better manage the dynamics of

change.

12. Communication assesses the effectiveness of two-way communication

within the church, essential for fostering dialogue and collective input.
13. Organizational Hierarchy considers the decentralization of
authority, with a more decentralized structure often facilitating quicker

responses to new initiatives.

14. Prior Change reflects on whether past changes were successful, as

successful experiences build confidence in pursuing future changes.

15. M or ale evaluates the enjoyment and sense of responsibility among

staff and volunteers, critical for maintaining engagement through changes.

16. Innovation explores the openness to new ideas, where a bureaucratic

approach may hinder progress compared to an open-minded environment.
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17. Decision M aking looks at the inclusion of diverse suggestionsin the
decision-making process, promoting a sense of ownership and shared

responsibility.
The scores are totaled to determine the church's readiness for change:

- 47-57: Indicates a high potential for successful change, particularly

with strong leadership backing.

- 28-46: Suggests possible change is feasible but may encounter

obstacles; focusing on low-scoring areas is recommended before major
transitions.

- 17-27: Indicates an unlikely readiness for change; the church may need

to address significant challenges or consider relocating to a more adaptable

setting.
By engaging in this self-evaluation, congregations can map their capacity for

growth and better prepare for future challenges and opportunitiesin their

ministry.
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Chapter 16: 316

#i# Appendix B: Leader-Manager Audit Directions

This section introduces a reflective audit designed to help individualsin
ministry rolesidentify their leadership or manageria style. The audit
emphasi zes that there are no right or wrong responses; instead, it encourages
participants to trust their instincts and respond quickly. This approach allows

for an honest assessment of one's tendenciesin ministry.

Audit Questions Overview

Participants are presented with a series of statements, each requiring a choice
between two options—A or B. Each statement focuses on various aspects of
|eadership and management styles, allowing for a nuanced understanding of
one's role within the ministry.

For instance:

1. Approach to Change Participants reflect on their preference for

embracing change versus maintaining stability, indicating their adaptability

and openness to progress.
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2. Leading Organizations. Respondents consider whether their focusis
on "doing the right things," which aligns with visionary leadership, or
"doing things right," which reflects a more traditional managerial approach.

3. Perspective on Ministry: They evaluate whether they view their roles
through a holistic lens or concentrate on specific tasks, revealing their
strategic mindset.

4. Outlook on Lifeand Ministry: Participants assess their general
optimism or realism about the opportunities and challenges within their

ministry.

5. Basis of Operation: A question on whether they rely on faith or facts

provides insight into their decision-making processes.

Each subsequent question explores different dimensions of ministry
involvement, such as risk-taking versus stabilizing roles, the balance
between growth and harmony, and whether they see themselves as

influencers or coordinators.

Scoring I nstructions
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After completing the statements, participants tally their responses by
counting the number of A'sand B's circled. This scoring method helps

determine whether their inclinations align more closely with aleadership
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Chapter 17 Summary: 319

Appendix D: Strategic Development Wor ksheet

I ntroduction

This appendix presents a detailed worksheet consisting of twelve key
ministry objectives paired with development teams. Its purposeisto
facilitate strategic planning for organizations aiming to enhance their

ministries effectively.
Objective Development Process

The process of developing each objective is anchored in seven crucial

activities;

1. Leadership Assignment: Appoint aleader or champion tasked with
assembling a development team comprised of members from the Strategic
L eadership Team (SLT) and the congregation.

2. Goal Setting: Establish measurable goals that will serve asthe

strategic framework for each ministry objective.

3. Goal Prioritization: Identify and prioritize goals while also

recognizing potential "short-term wins" that can generate momentum.
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4. Team Responsibilities Assign specific team members to oversee the
development of each goal, ensuring adherence to deadlines.

5. Consultation: Seek input from the Lead Development Team whenever
modifications to goals are warranted.

6. Progress Tracking Utilize a checklist to monitor the completion and

prioritization of goals.
Ministry Objectives

1. Recruit a Lead Development Team Form a dedicated team to manage

and synchronize the development process, ensuring timelines are met.

2. Intercessory Prayer Development: Create a prayer team focused on

providing spiritual support throughout the development initiative.
3. Congregational Communication Plan: Design a comprehensive
communication strategy that emphasizes the church's core values and
mission.
4. Community Outreach Strategy: Formulate an outreach strategy that
involves assessing community demographics and addressing their specific

needs.

5. Disciple-M aking Strategy: Develop a structured plan aimed at
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disciple-making, highlighting essential ministries and evaluating their

effectiveness.

6. Mobilization Strategy: Engage the congregation actively in ministry

by ensuring members are involved in various services and initiatives.

7. Staff Building Strategy: Create a staff team with well-defined roles

and responsibilities to enhance community engagement.
8. Ministry Setting Evaluation: Conduct an assessment of potential
locations and facilities for ministry activities, addressing any logistical
challenges.

9. Financial Strategy: Develop arobust financial plan aimed at
evaluating current needs and securing the necessary funds to support
ministry work.

10. Creativity and Innovation Church Strategy. Encourage a culture of
creativity within the church to adapt effectively to changes in the broader
cultural landscape.

Optional Objectives

11. L eader ship Development Process Establish a structured program to
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cultivate future church leaders, emphasizing the significance of this

initiative for ongoing ministry vitality.

12. Board L eader ship Excellence Strategy: Design an approach to equip
the church board in effective governance, ensuring clarity in roles and

necessary training.
Conclusion

Regular assessment and realignment of these strategies are vital for fostering
sustainable growth and adaptability in line with the church's mission.
Development teams are urged to maintain open lines of communication with
one another and with the Lead Development Team, ensuring cohesive and

collaborative progress throughout the strategic planning process.
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Chapter 18 Summary: 326

The chapter on "Implementation Barriers Audit" delvesinto the obstacles
that can impede effective implementation within church settings. It

emphasi zes the importance of introspection and evaluation among
participants, who are invited to assess the presence and impact of various
barriers on their congregations. Using a scale from 1 to 4—where 1 indicates
abarrier istrue, 2 meansit isimportant, 3 meansit is partly false, and 4
signifies that it is false—participants can systematically identify their most

pressing challenges.

The chapter proceeds to outline a comprehensive list of 25 potential barriers
to effective implementation in a church environment. Each barrier is rooted
in common dynamics observed in organizational behavior, particularly

within faith-based communities.

1. Status Quo reflects aresistance to change, driven by adesire to
maintain existing practices.

2. Complacency highlights the comfort some may feel with the current
state of affairs, preventing the pursuit of improvement.

3. Tradition emphasizes a preference for longstanding practices, which
can stifle innovation.

4. Prgudiceand Critical Spirit describe negative tendencies toward

others without adequate understanding or constructive intent.
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5. Complaining and Gossip illustrate the detrimental effects of negativity
and idle talk on community morale.

6. Inward Focused points to a self-serving mindset that neglects
communal interests and unity.

7. Power, Prestige, and Vested I nter estsreflect a struggle for control and
recognition that can distort shared goals.

8. Sacred Cow identifies entrenched practices that are shielded from
scrutiny, while Safety refersto an aversion to risk that can stifle
progress.

9. Distrust in leadership underscores the importance of transparent and
trustworthy governance.

10. Stress, Nostalgia, and | nflexible represent emotional and
psychological barriers that hinder adaptability and progress.

11. The sections on I gnor ance, Comfort, and Compliance depict
challenges that arise from alack of awareness or motivation to engage fully.
12. Disobedience and Uncommitted address issues of spiritual obligation
and involvement within the church community.

13. Passive denotes a general lack of initiative, while the category Other
Barriersinvites participants to reflect on additional impediments they

may face.
As participants rank these barriers—especially those they perceive to be the

most significant—it enables them to gain insights into the specific dynamics

at play within their church. This evaluation fosters a collective
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understanding of the factors that may inhibit growth and effective
implementation, ultimately guiding strategic planning to overcome these
challenges. This meticulous approach helps churches to analyze and address
their unique contexts, enhancing their ability to foster an environment

conducive to positive change and engagement.
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Chapter 19 Summary: 328

### Chapter 19 Summary: Vision Statements

The concept of vision isrooted deeply in biblical principles, as exemplified
in Deuteronomy 8:7-10, which describes a promised land characterized by
abundance and potential. This Scripture underlines the significance of hope

and aspiration in guiding communities toward a greater purpose.

Several Christian communities articulate their visions, each reflecting a

commitment to fostering spiritual growth and outreach in unique ways.

Northwood Community Church envisions actively sharing the Gospel
with individuals outside the church, aiming to cultivate devoted followers of
Christ. Their approach includes avariety of programs and small groups
designed to enhance acceptance and community service. Additionally, they
aspire to expand their influence by planting a new church every two years

while pursuing the needed facilities to support this growth.

L akeview Community Church centersits vision on making disciples and
enriching the Cedar Hill area by promoting spiritual growth through diverse
teaching methods and robust outreach initiatives. Their mission isto

establish a prominent Christian presence in the community, further
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enhancing their efforts through church planting and mission-focused

activities.

River City Community Church strivesto guide individuals from

spiritual darkness into avibrant relationship with God, emphasizing
engaging outreach and personal connections within the congregation. They
encourage church members to lead lives free from self-centeredness while
fostering meaningful bonds within the church community, empowering them

to assume leadership roles in both the church and their neighborhoods.

Saddleback Valley Community Churchdreams of becoming a sanctuary
for those in need, emphasizing the development of a compassionate
community that equips believers for both ministry and global missions. They
envision asignificant facility dedicated to holistic ministry which supports
spiritual and emotional well-being, creating a peaceful and inspiring

environment for all.

Clear Lake Community Church focuses on nurturing its children's
program, aiming to create an experience where children eagerly anticipate
church attendance. The vision includes providing a safe and engaging
environment where children can learn about God, participate in discussions,
and strengthen their faith, ultimately guiding them to become devoted

followers of Christ.
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Together, these visions illustrate a collective commitment to
disciple-making, community impact, and a nurturing spiritual environment,

highlighting the transformative power of faith in diverse settings.
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Chapter 20: 333

Appendix G: Vision Style Audit - Summary

This chapter presents aVision Style Audit, designed to help individuals
identify their preferences and tendencies within aministry context. The audit
consists of ten statements, each with two contrasting options (a and b) that

reflect different mindsets and approaches to ministry work.

The questions gauge a participant's attitudes towards problem-solving, work
styles, and how they engage with ideas versus facts. For instance, they
explore whether one feels more comfortable with established methods or
prefers innovative approaches. The statements also address patience with
routine tasks, trust in personal experience versus inspiration, and

perspectives on present realities versus future possibilities.

After completing the questions, participants are instructed to tally their
responses, determining whether they leaned more towards option A
(reflecting a stable, detail-oriented approach often concerned with the
present) or option B (indicating a visionary, innovative mindset focused on

future possibilities).

The outcomes reveal two distinct archetypes: vision catchers, who draw
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from current experiences and observations in ministry, and vision creators,
who actively conceptualize new ideas and possibilities for the future. The
chapter notes that if one answers with an equal number of Asand Bs, it may
suggest uncertainty in their style. In such cases, the author recommends
further self-evaluation through personality assessments like the

Myers-Briggs Type Indicator (MBTI) or Kiersey Temperament Sorter.

In essence, this audit serves as atool for self-reflection, encouraging
ministry leaders to understand their inherent tendencies and how these may

affect their approach to leadership and vision within their ministries. By

roacnnnt 7inAa thair oivsle theys can worle morea effectivielyy \whethar hy
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Chapter 21 Summary: 334

The chapter on "Core Vaues Statements of Various Churches' presents a
diverse yet unified vision of ministry across multiple congregations, each

embodying their unique approach while rooted in Christian principles.

### Northwood Community Church, Dallas, Texas

The ministry hereis guided by a set of core values that emphasize a caring
environment and the leadership of Christ as the head of the church. Key
principles include a commitment to Biblical teaching, authentic worship,
intercessory prayer, and the importance of community through small groups.
They focus on nurturing families, encouraging a grace-oriented service,
fostering creativity and innovation, and mobilizing congregants for ministry.
The church values outreach to unchurched individuals and maintains high

standards of excellencein all its ministries.

### The Jerusalem Church, Jerusalem, |srael

Mirroring the significance of tradition and community, this church
emphasizes the value of Biblical doctrine as depicted in Acts. They prioritize
fellowship among believers, uplifting praise and worship practices, and have
a strong commitment to evangelism, endeavoring to spread the goodwill of

Christianity through their teachings.

### Fellowship Bible Church, Dallas, Texas
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This Evangelical Free Church assertsits faith through twelve essential
beliefs, including the inspiration of Scriptures and the deity of Christ,
framing the foundation for its core values. The church promotes biblical
fidelity, cultura relevance, grace, and personal relationships, while actively

encouraging spiritual growth, family support, and cross-cultural outreach.

#i# Lakeview Community Church, Cedar Hill, Texas

L akeview's commitments emphasize relevant Bible exposition that resonates
with congregants, intent on empowering lay ministry and fostering small
groups. The church strives for excellence in outreach, innovative practices,

and spiritual integrity while emphasizing prayer as central to church life.

#Ht Willow Creek Community Church, South Barrington, lllinois

Valuing transformative teachings, Willow Creek promotes relational
evangelism while striving for a balance between cultural relevance and
doctrinal purity. Their core values support authenticity in personal growth,
unity in community service, and high standards for ministry through loving

relationships and small group engagement.

### Parkview Evangelical Free Church, lowa City, lowa
This church embraces a commitment to clear scriptural communication,
innovating worship stylesto appeal to modern sensibilities, and fostering

collaborative efforts in ministry among its members,
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#tt# Grace Bible Church, Laredo, Texas

Grace Bible Church places significant emphasis on the authority of the
Bible, fostering an environment for both personal and corporate worship.
They focus on creating arelational community through small groups,
effective discipleship that transforms believers, regular evangelism efforts,

and cultivating a prayer-centered church culture.

In summary, these churches reflect arich tapestry of beliefs and values that
guide their ministries. Each congregation emphasi zes a unique set of
commitments while collectively reinforcing foundational Christian

doctrines, valuing community, worship, and the importance of outreach, thus
illustrating the diverse expressions of faith within the broader Christian

community.
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Chapter 22 Summary: 343

In this chapter, the focusis on conducting Core Values Audits for both
church ministries and individual participants, emphasizing the role of values

in shaping culture and guiding decision-making.
Church Ministry Core Values Audit Directions:

Participantsin a church setting are asked to assess the importance of various
values that contribute to the overall mission and vision of the church. Using
ascaefrom 1 (Not important) to 4 (Most important), they evaluate 20 key
values, such as Family, Biblical Instruction, World Missions, and

L eadership. This exercise helps the church identify its foundational

priorities.

Once these values are rated, those receiving a score of 4 are prioritized to
determine the church's core values. Additionally, other highly valued aspects
contribute to the creation of an organizational culture statement, reflecting
the church's identity and guiding principles.

Personal Core Values Audit Directions:

Following a similar approach, individuals conduct a Personal Core Values

Audit. They rate the same 20 values on the same scale, focusing on their
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personal beliefs and guiding principles. This self-assessment servesto
clarify what matters most to each individual in their personal and spiritual

life.

Participants rank the values that score 3 or 4, establishing a set of persona
core values, with the first six identified being the most significant. This
personal introspection allows individuals to align their actions and decisions

with their core beliefs, fostering greater integrity and purpose in their lives.
In summary, through these audits, both churches and individuals can better

understand their guiding principles and core values, which are crucial for

enhancing their effectivenessin ministry and personal growth.
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Chapter 23 Summary: 347

Appendix K: Character Assessments

Throughout history, effective leadership in ministry has been closely tied to
possessing godly character. Although perfection is unattainable, character
assessments serve as valuable tools for individuals to pinpoint their strengths
and areas for improvement. These assessments are grounded in pertinent

biblical passages relevant for both men and women.
Character Assessment for Men

Drawing from 1 Timothy 3:1—7 and Titus 1:6-9, this assessment helps men
evaluate their character based on a set of qualities necessary for ministry.

The following traits are to be rated:

1. Above reproach

2. Husband of one wife
3. Temperate

4. Sensible

5. Respectable

6. Hospitable

7. Ableto teach
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8. Not given to drunkenness

9. Not violent

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Gentle

Not quarrelsome

Not alover of money
Manage my family well

Not arecent convert

Good reputation with outsiders
Not overbearing

Not quick-tempered

Not pursuing dishonest gain
Love what is good

Upright

Holy

Hold firmly to the faith

Upon completing this assessment, individuals should identify traits rated 4

or below as areas for persona development, using thisinsight to strive for

growth in their spiritual and community roles.

Character Assessment for Women

Similarly, women can evaluate their character through an assessment based
on biblical references like 1 Timothy 2:9-10; 3:11; Titus 2:3-5; and 1 Peter

More Free Book %‘\
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3:1-4. The following attributes are highlighted:

1. Worthy of respect

2. Not amalicious talker

3. Temperate

4. Trustworthy in everything
5. Livereverently

6. Not addicted to much wine
7. Teach what is good

8. Love my husband

9. Love my children

10. Self-controlled

11. Pure

12. Busy at home

13. Kind

14. Subject to my husband
15. Gentle and quiet spirit
16. Dress modestly

17. Do good deeds

After completing this assessment, women, like men, should concentrate on
gualities rated 4 or below to identify opportunities for personal and spiritual
growth. Through these assessments, both men and women can work towards

embodying the character deemed essential for afruitful ministry and
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meaningful relationships within their communities.
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Chapter 24: 351

Christian Education Director Job Description Summary

Job Title: Christian Education Director, specializing in Children’s

Ministries
Job Overview:

The Christian Education Director plays a crucial role in nurturing both adults
and children within the church community. With a strong emphasis on
|eadership, discernment, and teaching, the ideal candidate must not only
have a deep love for children but also the ability to empower adults and
teens to contribute effectively to children's ministry. A visionary mindset is
essential to adapt to the evolving culture of children and enhance the

programs offered.

Key Responsibilities

The director will oversee various aspects of the children's ministries,
including Sunday school programs from nursery through youth, children's

church services, the annual Vacation Bible School (VBS), and the operations

of worship nurseries.
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Main Duties

1. Sunday School M anagement:

- Recruit, train, evaluate, and motivate teachers and floaters to create a
supportive learning environment.

- Oversee the Sunday morning program, ensuring it is well-resourced and
aligned with approved curricula

- Plan for growth in the Sunday school program and maintain alist of

substitute teachers.
2. Children's Church:

- Develop engaging church programs specifically for children.

- Recruit and train leaders to effectively implement the church'svisionin
children’s church settings.

3. Vacation Bible School Coordination

- Lead the VBSiinitiative by recruiting a director, selecting appropriate

curriculum, and organizing necessary materials and volunteer teachers.
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4. Nursery Oversight:

- Recruit directors for nursery programs and assist in worker recruitment to
ensure a safe and nurturing environment for infants and young children

during services.
5. Strategic Development:

- Establish core values, mission, vision, and overall strategy for the
Christian education program to ensure alignment with church goals.

- Actively participate in board and staff meetings to contribute to broader
church discussions.

- Conduct background checks and reference evaluations for all personnel
within children's ministries.

- Preach occasionally as needed, sharing insights that reflect the mission of

the church.

Supervision:

The Christian Education Director reports directly to the Senior Pastor and
collaborates closely with an Elder designated for Christian Education,

ensuring that all initiatives align with the church's mission and val ues.

In summary, the Christian Education Director is pivotal in fostering arich
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educational environment for children and teens, while simultaneously

empowering adult leaders, thus creating a vibrant and effective children’s
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Chapter 25 Summary: 352

Appendix M: Creating a Welcoming Environment

In this appendix, we explore vital components for establishing a church
atmosphere that isinviting and accessible for visitors. A welcoming
environment plays a crucial role in fostering community and encouraging
new attendees to return. The guidelines are divided into several logical

categories, each addressing specific aspects of church accessibility and

appeal.

Pre-Visit Consider ations set the stage for how potential visitors

encounter the church. It is essential to consider how the churchis
publicized—whether through mailers, a well-designed website, or clear
signage—ensuring that information reaches the community effectively.
Additionally, the church's location and name significantly influence first
impressions; thus, choosing a recognizable name and an easily navigable site

IScritical.

Exterior Appearanceisthefirst tangible experience for guests. An
attractive, well-maintained exterior not only boosts the church's image but
also conveys amessage of care and commitment. Cleanliness and visual

appeal create an inviting atmosphere that encourages entry.
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Exterior Logisticsfocus on the practical aspects of the church’s exterior.
Clear indicators for parking and entryways guide guests smoothly into the
building. Designated guest parking enhances convenience, and the presence

of greeters offers awarm welcome, easing any first-timejitters.

Interior Logisticsensure that visitors can navigate the church

effortlessly. Clear signage and a layout that allows easy access to nurseries,
classes, and restrooms are essential. Additionally, assigning volunteers to
assist guests and providing information packets at awelcome station can

greatly enhance the overall experience.

Interior Cleanlinessis paramount for maintaining a professional and
inviting image. Attention must be paid to the cleanliness of bathrooms,
nurseries, worship areas, classrooms, hallways, and kitchens. Identifying and

addressing potential blind spots ensures that all areas of the church reflect

care and attention.

Interior Special Featur es emphasize engagement opportunities within
the church. Designated spaces to showcase newborns or fellowship areas
such as coffee bars and play areas foster community interaction. These
features can significantly enhance a visitor's experience, making them feel
included and valued.
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Exterior/Interior Signage serves as a functional roadmap for visitors.
Informative and clearly marked signage for parking, restrooms, classes, and
exits can prevent confusion and ensure easy navigation throughout the

church.

Finaly, Facilities Functionality assesses whether the design of the church
effectively supports ministry activities. Facilities should be conducive to
worship and other functions, avoiding obstacles that might hinder

participation.
Overdll, creating awelcoming environment involves a strategic combination

of aesthetics, functionality, and thoughtfulness, all aimed at fostering a sense

of community and belonging for both visitors and members alike.
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Chapter 26 Summary: 354

Summary of Chapter 26: Sample Evaluations

Chapter 26 presents a detailed framework for evaluating visitor experiences
and the effectiveness of church ministries, aimed at enhancing the church's

overall function and community involvement.

Visitor Evaluation Form: This section introduces a structured feedback
form designed to gauge visitors experiences during their time at the church.

The evaluation encompasses key aspects such as:

1. The warmth and efficiency of the greeting upon entering.

2. The clarity and ease of navigating the church facilities.

3. A grading scale (ranging from Poor to Outstanding) for various elements,
including greeters, ushers, music quality, the worship atmosphere, and the
sermon.

4. |dentification of any distractions encountered during the service.

5. An assessment of the friendliness and hospitality displayed by church
members.

6. Sources from which visitors learned about the church.

7. A section for suggestions aimed at improvement.

8. A query about visitors intentions to return and their reasons for their
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decisions.

Sunday Wor ship Service Evaluation Following the visitor form, this
portion outlines specific criteriafor assessing different segments of the

Sunday service. These criteria are designed to collect comments on:

1. Effectiveness of announcements and bulletins in communicating relevant
information.

2. Quality and impact of the music, including the band and accompanying
visuals.

3. Special events, such as communion or dedication ceremonies.

4. The sermon’s delivery, relevance, biblical grounding, and core messages.

Director of Biblical Instruction Job Profile This section introduces the
role of the Director of Biblical Instruction, who playsacrucial partin
guiding the church's educational initiatives aimed at children, youth, and

their parents. The director's key responsibilities include:

- Overseeing Sunday School and various Bible study programs.

- Recruiting and training educators and volunteers.

- Developing a dynamic curriculum and maintaining educational resources.

- Organizing significant annual events, such as Vacation Bible Schoal.

Ministry Appraisal for the Director of Biblical I nstruction: The chapter
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also features a performance evaluation framework for the Director of

Biblical Instruction. Key appraisal areas include:

- The effectiveness of recruiting and training efforts for teachers and
volunteers.

- Support provided during services and events.

- Development of the educational program'’s core values and mission.

- Participation in leadership meetings and collaborative efforts with the
church board and staff.

General Appraisal Criteria: Furthermore, the evaluation process for
individuals within the church includes broader performance criteria

assessing:

1. Job knowledge.

2. Quality of work delivered.

3. Overall productivity levels.

4. Organizational abilities.

5. Initiative and resourcefulness in problem-solving.
6. Sociability and interpersonal skills.

7. Communication capacity.

8. Integrity of character.

Through these thorough evaluations, the chapter underscores the church's
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commitment to enhancing its offerings for visitors and optimizing the
effectiveness of its ministry leaders, fostering greater community

engagement and spiritual growth.
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Chapter 27 Summary: 361

Chapter 27 Summary: Selecting a Church Consultant

Introduction to Consulting Needs

Choosing the right church consultant is a crucial decision that can
significantly influence a ministry's success. The chapter emphasizes the
importance of conducting thorough research beforehand to avoid the pitfalls

of hiring ineffective consultants who may not align with the ministry's goals.

Essential Qualitiesto Look For in a Consultant

1. Christian Character

A consultant must demonstrate a personal relationship with Jesus Christ,
embodying Christlike qualities that will resonate with the church's mission
and values.

2. Proven Competence

It is essential to verify that the consultant possesses specialized expertise in
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the specific needs of the ministry, ensuring they can provide effective

solutions.

3. Theological Expertise

Consultants should have a solid educational foundation, including degreesin
theology or biblical studies. This academic background isvital for
addressing faith-related issues and providing sound guidance.

4. Strong References

Before making adecision, it is advisable to reach out to previous clientsto
assess the consultant’ s services and reputation. Testimonials can offer
valuable insights into their effectiveness.

5. Special Gifting

| dentifying the unique gifts the consultant brings, such as strong leadership
and discernment abilities, can greatly enhance their contribution to the
ministry.

6. Practical Experience

The consultant should have significant experience in ministry environments,
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particularly in roles that relate closely to the challenges faced by the church.
This practical knowledge isinstrumental in fostering real-world applicability

of their advice.
7. Name Recognition

Choosing a consultant who is recognized as aleader in their field establishes
credibility and suggests a proven track record of success that can inspire

confidence within the ministry’ s community.
Conclusion

Selecting a suitable church consultant involves careful consideration of
various factors, including character, competence, and experience. By
ensuring the consultant aligns with the ministry’ s needs and values, churches
can enhance their effectiveness and encourage growth. This chapter outlines
a strategic approach for ministries to make informed choices, fostering

fruitful collaborations that support their mission.
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Chapter 28: 365

Summary of Chapter 28 - Advanced Strategic Planning

In Chapter 28, the focusis on the critical role of strategic planning in church
organizations, which isvital for enhancing ministry effectiveness and
ensuring alignment with biblical principles. The chapter posits that effective
strategic planning is not just a procedural task; it is afundamental aspect of a

church’s mission to spread its message and serve its community.

Key Conceptsin Strategic Planning: The chapter begins by highlighting
the essence of strategic planning in facilitating a church’ s objectives. It
underscores that without a well-defined strategy, churches risk becoming

disorganized and ineffective in their outreach and ministry efforts.

Strategic L eader ship: The chapter stresses the importance of a

committed |eadership team for successful planning. Leaders are encouraged
to communicate clearly, foster trust, and collaborate effectively. This
foundation of strong leadership ensures that all members are united in

pursuit of the church’s vision and mission.

Vision and Mission: Central to a church’s strategic plan are itsvision

and mission statements. Clear and concise statements guide the church’s

[m]:- 35 [m]

W
More Free Book
[x]
Scan to Download


https://ohjcz-alternate.app.link/scWO9aOrzTb

activities, providing aframework within which all efforts can align with
overarching goals. These statements help define what the church stands for

and what it aimsto achieve in the community.

Evaluating Ministry: To maintain relevance and effectiveness, the

chapter advocates for regular evaluation of ministry programs. Tools such as
surveys and congregational feedback are essential for assessing the impact of
these programs and identifying areas for improvement, ensuring the church

continues to meet the needs of its members and the broader community.

Community and Demographics Understanding the demographics and
psychographics of the surrounding community isimperative for strategic
planning. By analyzing the population’s characteristics, churches can tailor

their outreach strategies to effectively connect with individualsin their area.

Cultural Context: The chapter stresses that churches must remain

cognizant of cultural shifts and community needs. Adaptability is key; while
churches must uphold biblical teachings, they also need to evolve in their
approach to ministry to engage effectively with changing societal dynamics.

Resour ces and Finances Another cornerstone of strategic planningis
the effective management of resources, particularly financial resources. The
chapter outlines that prudent financial stewardship is crucial for sustaining

church operations and fostering growth, enabling the church to fully realize
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its mission.

| mplementation Barriers Finally, the chapter addresses the potential
barriers to implementing strategic plans. Identifying these obstacles early on
Is essential for converting strategic visions into actionable steps. Proactive

planning and open dialogue can help to surmount these challenges.

Conclusion: Chapter 28 concludes with the notion that strategic
planning is not a one-time event but an ongoing process. It requires
continuous adaptation, active engagement from leadership and the

congregation, and a steadfast commitment to biblical principles. By

ambracina thi<c compnrehencivve annroach chiirchece can bhatter fiilfill thair
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