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About the book

"The Unpublished David Ogilvy" is an engaging anthology that compiles a
diverse range of materials, including memos, letters, speeches, papers, lists,
and quotes from David Ogilvy, aluminary in the world of advertising. The
collection serves as a window into Ogilvy's professional journey,
highlighting the pivotal ideas and strategies that shaped the advertising

industry and continue to resonate with marketers and creatives today.

Throughout these chapters, readers gain an insight into Ogilvy’ s philosophy,
marked by a compelling blend of creativity and analytical thinking. His
belief in understanding the consumer is foundational—Ogilvy often
emphasized the importance of knowing one’s audience to craft effective
campaigns. This consumer-centric approach isillustrated through a series of
memos where he meticuloudy outlines the psychology behind successful
advertising, challenging peers to prioritize customer insights over mere

artistic expression.

Moreover, Ogilvy's letters reveal not only his thoughts on the advertising
process but also his mentorship style. His correspondence with colleagues
often includes actionabl e advice, encouragement, and cautionary tales that
underscore the importance of ethical marketing practices and the

significance of integrity in branding.
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The anthology also features his speeches, packed with anecdotes and
insights that capture the essence of his career and the evolution of
advertising from the mid-20th century onwards. These speeches often reflect
Ogilvy’ swit and wisdom, illustrating timeless principles such as the power

of storytelling and the necessity of compelling visualsin ads.

Additionally, Ogilvy’slists and quotes throughout the collection serve as
quick reference points for key concepts. They encapsulate his
groundbreaking ideas, such as the “big idea’—a singular, captivating

concept that can drive a successful campaign.

Together, these chapters create a coherent narrative of not just Ogilvy's
strategies and philosophies but also his enduring legacy in the advertising
world. Readers are | eft with a deeper appreciation for Ogilvy's innovative
gpirit and the principles that still guide successful marketers today. This
anthology is more than just atribute; it is atreasure trove of wisdom for

anyone seeking to understand the art and science of effective advertising.
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About the author

David Mackenzie Ogilvy, atransformative figure in the world of
advertising, was born on June 23, 1911, in West Horsley, England. His early
education took place at Fettes College and Christ Church, Oxford, although
he did not complete his degree. Following histime at Oxford, Ogilvy moved
to Paris, where he gained valuable discipline and management experience
working in the demanding environment of the Hotel Majestic's kitchen.
However, finding the hospitality industry not to his liking, he returned to
England and found success selling Aga Cookers door-to-door. His
remarkabl e sal es technigques garnered him wide recognition, leading Fortune
magazine to label his sales manual as "probably the best sales manual ever

written."”

In 1938, seeking broader horizons, Ogilvy immigrated to the United States.
There, he became involved with George Gallup's Audience Research
Institute, a pivotal moment in his career. Gallup's emphasis on rigorous
research methods and a down-to-earth realism had alasting impact on
Ogilvy, fundamentally shaping hisinnovative perspective on advertising. It
was this blend of practical experience and academic insight that ultimately
laid the groundwork for his revolutionary contributions to the marketing

world.
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Chapter 1 Summary: 1. Early Years

#i## Early Y ears of David Ogilvy

David Ogilvy, at the age of 25, made an indelible mark on the advertising
world with a presentation that he would later revisit as the head of Ogilvy &
Mather. His extensive experience reaffirmed that the core principles of
effective advertising remained unchanged over 27 years, highlighting the
significance of simplicity and directness. His early insights laid the
groundwork for what would become the bedrock of his advertising

philosophy:

- Whole Sales Story: Ogilvy emphasized that every advertisement must
encapsul ate the entire sales message, as consumers do not engage with ads
in a sequential manner.

- Humanity and Simplicity: He championed the use of relatable

language in advertisements, ensuring they resonate with the target audience,

making them more effective and engaging.

#H#t Sales Strategies from "The Theory & Practice of Selling the Aga

Cooker"

In his early career, Ogilvy produced a sales manual, which offered timeless
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strategies that continue to hold relevance. This manual centered around
selling the popular Aga Cooker, a product notable for its limited availability

in Britain.

- Under standing the M ar ket: Recognizing the scarcity of Aga Cookers
allowed sellersto tailor their sales efforts more effectively.

- Preparation and Presentation: Ogilvy stressed the importance of
thoroughly researching prospects, knowing ideal selling moments, and

mai ntaining a genuine demeanor while engaging with customers.
### Key Selling Techniques
Ogilvy outlined several pivota techniques to enhance sales effectiveness:

1. Tailor Your Approach He believed in customizing sales pitches to
highlight benefits that resonate with specific audience segments.

2. Highlight Unique Features. Emphasizing the Aga's efficiency and
Immediate readiness was crucia in showcasing its advantages.

3. Facilitate Sales Through Cleanliness Portraying the Agaasachic
addition to modern kitchens helped position it favorably among potential
buyers.

4. Engage and Educate A solid understanding of cooking and the Aga
itself was vital for connecting with both housewives and chefs.

5. Build Genuine Relationships Establishing rapport with cooks was
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essential, as their insights and opinions had a significant impact on buyer

decisions.
#ttt Defensive Sales Tactics

Oqgilvy also shared strategies for addressing objections and inquiries
effectively:

- Address Concerns Directly: He encouraged using objections as a
chance to demonstrate expertise and the product's unique advantages.

- Avoid Negative Comparisons Rather than criticizing competitors,
Ogilvy advised focusing on the distinct strengths of one's own product.
- Price M essaging: Discussing price required careful handling; Ogilvy

suggested using analogies to frame it as a valuable investment.

### Eccentricities and Individuality in Selling

Throughout his teachings, Ogilvy urged young professionals to embrace
their quirks and individuality as unique selling propositions. This approach
hel ped them differentiate themselvesin a competitive industry.

H## Conclusion

Reflecting on hisillustrious career and foundational strategies, David Ogilvy

[m]:- 35 [m]

W
More Free Book
[x]
Scan to Download


https://ohjcz-alternate.app.link/scWO9aOrzTb

showcased that successful advertising and sales hinge on a deep
understanding of human behavior and the market dynamics. His insights,
rooted in simplicity and authenticity, continue to influence modern

advertising practices, demonstrating their timeless relevance even decades
|ater.
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Chapter 2 Summary: 2. Notes, Memos, and L etters

Chapter 2 Summary: Notes, Memos, and L etters

Overview

In this chapter, David Ogilvy compiles a collection of notes, memos, and
|etters that provide a window into his thoughts on advertising, management,
and personal experiences. His correspondence showcases a blend of wit and

wisdom that reflects his deep understanding of the advertising world.

Key Highlights

Hiring Practices

Oqgilvy shares a compelling story about an unemployed 38-year-old who,
despite lacking formal qualifications, transformed into a celebrated
copywriter. This narrative underscores Ogilvy's belief that creativity and
imaginative thinking should be prioritized over traditional credentials when
hiring.

Respect and Reputation
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In amemo, Ogilvy emphasizes the necessity of respect within his agency,
Ogilvy & Mather. He argues that maintaining a reputation built on character

Is essential for establishing clients' trust and achieving long-term success.
Creative Output and Profitability

Ogilvy observes adirect correlation between the quality of advertising and
profitability. He highlights that effective, creative advertising not only
enhances brand appeal but also directly contributes to the financial success

of the agency.

Per sonal Reflections on Colleagues

Throughout various notes, Ogilvy expresses admiration for veteran
employees and shares anecdotes about his experiences with them. His
feedback on creative work often focuses on the significance of charm and
appeal, reinforcing his belief in crafting engaging advertising.

M anagement Philosophy

Ogilvy discusses the importance of recognizing individual strengths and

weaknesses within ateam. He advocates for hiring complementary talents to

create a more capable and cohesive department, emphasizing the role of
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effective management in maximizing team potential.
Advertising I nsights

He stresses that successful advertising must align with sound marketing
principles while also surprising and engaging its audience. Ogilvy urges a
balance between groundbreaking creativity and practical applicability to

achieve lasting impact.

Communication and Collaboration

In several memos, Ogilvy expresses his commitment to fostering an open
communication culture at all levels of the organization. He encourages
junior team members to actively participate in meetings, highlighting the
value of diverse perspectives.

Reflections on Education and Career Choices

Ogilvy shares insights with his great-nephew on the importance of education
versus immediate career decisions. He presents a nuanced view on the value
of personal growth and lifelong learning in shaping one' s professional

journey.

Per sonal Anecdotes and Humor
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This chapter is further enhanced by Ogilvy's humorous stories from his own
life, such as his fear of flying and witty interactions with colleagues. These
reflections showcase his unique personality and help humanize his approach

to business and life.

Conclusion

Through this collection of writings, David Ogilvy imparts timeless lessons
on creativity, management, and the inner workings of the advertising

industry. His blend of practical advice and personal anecdotesillustrates a

lasting influence that continues to resonate in contemporary advertising.
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Chapter 3Summary: 3. Lists

#H# Summary of Chapter 3: Lists and Leadership Qualities

In this chapter, we explore the leadership qualities that define David Ogilvy,
aluminary in the advertising world. Ogilvy's qualifications include high
personal ethics, charisma, and persuasion, alongside the ability to think
innovatively with resilience. He is characterized as a dedicated worker

whose sense of humor adds to his dynamic leadership style.

However, Ogilvy is not without his shortcomings. His intolerance for
mediocrity often leads to frustration, and he has a tendency to dwell on past
failures. Additionally, he grapples with afear of flying and struggles to
make difficult personnel decisions, particularly regarding underperformers.

His candidness, while refreshing, can sometimes tip into indiscretion.

The chapter aso outlines guidelines for interactions during visits, revealing
Ogilvy's preference for engaging directly with creative staff and clients
rather than participating in lengthy speeches or socia events such as cocktall
parties. He favors a streamlined lifestyle, requesting simple
accommodations, including a modest bedroom, a small office, and daily

access to The New Y ork Times for news and inspiration.
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A critical tool for effective creative direction is the Creative Directorship
Checklist, which Ogilvy utilizes to ensure that campaigns are not only
innovative and impactful but also avoid clichéd approaches. He champions
teamwork and creativity, emphasizing the importance of clear messaging

and compelling visualsin advertising.

Writing is another focal point, where Ogilvy shares valuable tips for
Improvement. He stresses the significance of clarity and brevity,
encouraging advertising professionals to read foundational texts of the field
and practice writing in anatural voice. He advocates for thorough editing
before sending any communications and seeks feedback from colleagues to

enhance the quality of their work.

Oqgilvy recognizes diverse types of Creative Directors, highlighting the ideal
combination of talent and inspirational leadership. He uses the metaphor of a
"Trumpeter Swan' to describe rare leaders who possess both genius and
practical capability, underlining the importance of such individualsin the

advertising landscape.
To bolster the knowledge of advertising professionals, Ogilvy provides a
curated list of recommended readings, including influential books that offer

crucial insights into the industry.

Finaly, the chapter acknowledges Ogilvy's profound influence on modern
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advertising, drawing parallels between hisimpact and that of historical
figures during the Industrial Revolution. Hislegacy continues to shape the
standards and practices of advertising today, solidifying his status as a

pivotal figurein the field.
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Chapter 4: 4. Speeches and Papers

Summary of Chapter 4 from " The Unpublished David Ogilvy"

In this chapter, David Ogilvy delivers a series of insightful speeches that
underscore his foundational beliefs about advertising effectiveness, the

importance of creative talent, and the role of integrity in brand messaging.
Early Insightson Advertising Effectiveness

Ogilvy begins by addressing the value of research in advertising during a
notable 1949 speech. He illustrates this with a compelling comparison of
two ads for the same product, which achieved drastically different reach
despite similar costs. This highlights the potential for well-researched and
visually engaging advertising to drive readership, urging art directors to

prioritize audience engagement through creative work anchored in research.
Recognition of Creative Talent

At the 1954 Advertising Awards, Ogilvy advocates for the recognition of
copywriters and art directors, noting the inconsistent awarding of career

honors tied to creative contributions. He asserts that true creativity is vital

for the industry’ s prosperity and calls for a shift in how creative minds are
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celebrated and valued.
Challengesin Public Confidence

In March 1954, he addresses a growing concern regarding public trust in
advertising. While acknowledging the industry's introspection, Ogilvy
pushes back against the notion of awidespread decline in confidence. He
emphasi zes the need for honesty and authenticity in advertising, condemning
the use of deceptive language, known as "weasel" words, that can erode trust

between brands and consumers.
A Call for Integrity

Ogilvy proposes an innovative approach for clients to assess the integrity of
their advertising. He challenges them to ensure that their communications

align with both honesty and their personal moral standards, emphasizing the
perils of creating an inauthentic image that could ultimately harm consumer

perceptions.
The Importance of Brand Image
In a 1955 address, Ogilvy stresses that every advertisement should enhance

and contribute to the brand's long-term identity. He argues against vague

messaging that seeks to appeal to everyone, citing successful examples like
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Marlboro's masculine branding strategy as a model of how to build a strong,

consistent brand image.
Agency Culture and Standards

Ogilvy conveys hisvision for an ideal agency culture built on hard work,
excellence, and mutual respect. He champions an environment free from
office politics, where creativity flourishes through mutual challenges and

support among staff members.
Criticism and Adaptation

Reflecting on the agency's evolution, Ogilvy discusses the potential
challenges posed by the need for a dynamic, flexible work environment. He
warns against the rigidity that can stifle creativity and advocates for concise
communication practices to avoid the pitfalls of excessive bureaucracy that

can hinder effective collaboration.

Research in Advertising

Continuing his emphasis on research, Ogilvy shares personal anecdotes
demonstrating the importance of actionable intelligence in marketing. He

argues for adapting strategies in response to market feedback and stresses

the necessity of fostering collaboration during the creative process to
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optimize advertising outcomes.

Conclusion: A Future Focused on Brand Building
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Chapter 5 Summary: 5. “Principles of Management” and
“Corporate Culture”

### Principles of Management and Corporate Culture

In his exploration of the principles guiding Ogilvy & Mather (O&M), David
Ogilvy draws on two decades of experience to establish afoundation for
effective management and arobust corporate culture. These insights
highlight the importance of ethical practices, strong work ethics, and the

unity of the agency across diverse regions.
#H#H Principles of Management

Ogilvy outlines seven fundamental management principles vital for
sustaining growth, ensuring client satisfaction, enhancing employee morale,

and earning community respect:

1. Serve Clients Effectively: Prioritizing client satisfaction as the
cornerstone of success.

2. Achieve Annual Profit I ncreases Focusing on profitability through
enhanced service rather than mere billing practices.

3. Uphold Ethical Standards Maintaining integrity in all dealingsto
build trust.
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4. Maintain Competitive Urgency: Staying ahead in a dynamic market
by continuously adapting.

5. Keep Services Updated: Regularly refining and innovating services to
meet evolving client needs.

6. Foster an Engaging Workplace Creating an environment conducive
to collaboration and productivity.

7. Gain Community Respect: Building an agency reputation based on
honesty and ethical practices.

#H# Profitability and Morale

Oqgilvy stresses that profitability arises from superior service and operational
efficiency, advocating for strategies that maximize productivity and
eliminate ineffective offerings. Furthermore, he emphasizes the need for a
harmonious workplace. By minimizing office politics through transparency,
fairness, and open communication, morale can be maintained, leading to

increased productivity.

#i#H Preparing for the Future

L ooking ahead, Ogilvy underscores the significance of fostering innovation,
maintaining an inviting workspace, and encouraging professional

development at all levels to ensure sustained success. He champions a

culture of respect, where the agency's reputation is built on honesty towards
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clients and an integrity-infused workplace environment.
#HH# Hiring and Leadership

In recruitment, Ogilvy highlights the necessity of attracting top talent,
avoiding mediocrity, and fostering diversity and inclusion. Leadership, he
argues, should not be centralized but distributed, empowering all team
members to lead in their respective roles. This approach not only enhances

professional growth but also strengthens the organizational structure.
#HH# Creative Function and Management Supervisors

Ogilvy identifies the creative function as critical for maintaining competitive
advantage, advocating for nurturing and valuing creative teams. He also
notes that effective management supervisors play avita role in streamlining

operations while collaborating closely with creatives to foster innovation.
#H# Research and Client Alignment

The importance of research in decision-making cannot be overstated. Ogilvy
advises that client selection should align with the agency’ s strengths,

advising against political affiliations that could jeopardize the integrity of
client relationships.
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### Corporate Culture

In amemorable dinner address, Ogilvy articulates the significance of a
strong corporate culture, comprising elements like tradition, values, and
common goals. He envisions O& M as a supportive workplace, where
employees are treated with respect, fostering an environment focused on

continuous learning and improvement.
##Ht Key Cultural Characteristics
- Inclusivity and Freedom: Open approaches to hiring and promotions.

- Talent Development Commitment to nurturing and recognizing talent
within the organization.
- Creative Excellence A relentless pursuit of high-quality creative

outputs and respectful client relationships.
### Conclusion

Ogilvy envisions Ogilvy & Mather as a collective built on responsibility,
respect for individuals and clients, and an unwavering dedication to
excellence. Thisframework for management and corporate culture is seen as
essential for the agency's long-term success, reinforcing the values that will

sustain its legacy in the competitive landscape of advertising.
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Chapter 6 Summary: 6. “Leadership: The Forgotten
Factor in Management”

L eader ship: The Forgotten Factor in Management

Overview

In “Leadership: The Forgotten Factor in Management,” David Ogilvy delves
into the pivotal role of leadership within organizational frameworks,

drawing from 24 years of industry experience. He argues that effective
leadership isacritical determinant of corporate performance, contrasting the
genuine influence of aleader with the more limited scope of atypical

manager.
Observations on Leadership

Ogilvy emphasizes that the vitality of acompany is closely tied to its
leaders. He illustrates this point by highlighting various successful corporate
figures who have catalyzed significant transformations, underscoring how
effective leadership can spur growth while subpar |eaders can stifle

advancement.

L eader ship Research Insights
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Exploring the nuances of leadership, Ogilvy reveals that its effectivenessis
often context-dependent; strategies that yield successin one organizational
type may falter in another. Interestingly, he finds no consistent link between
formal academic success and true leadership prowess, suggesting that some
of the most innovative and effective leaders often challenge conventional

wisdom.
Characteristics of Effective Leaders

According to Ogilvy, the hallmark traits of great leaders include
self-confidence, decisiveness, and resilience. Such leaders are characterized
by their unwavering commitment to their vision and their readiness to make
tough choices for the collective good, even when those decisions are

unpopular.

| mportance of Atmosphere

A positive work environment is crucial for successful leadership, asit
nurtures creativity and innovation. Ogilvy posits that fostering afun and
enjoyable workplace directly correlates with heightened productivity and

employee satisfaction.

Cultural Considerationsin Leadership
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Ogilvy notes that leadership styles can vary greatly across cultures. What
may resonate in American organizations does not necessarily translate
effectively to international settings, highlighting the need for local
leadership strategies and cultural sensitivity. Understanding the
psychological needs of employeesis essentia for effective leadershipin a

diverse landscape.
Learningto Lead

L eadership is not solely an innate quality; it can be cultivated. Ogilvy asserts
that individuals have the capacity to enhance their |eadership abilities over
time through experience and a dedication to personal growth. He emphasizes
that key skills such as empathy, effective listening, and understanding are

vital for contemporary leaders.
The Role of Communication

Effective communication is at the heart of successful leadership. Ogilvy
stresses the impact of delivering inspiring speeches as a means to motivate
and connect with followers. He points to historical figures who benefited
from skilled speechwriters, illustrating the power of well-crafted

communication in leadership.
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Conclusion

In closing, Ogilvy reflects on his own journey of rising to leadership
positions beyond hisinitial expertise. He underscores the importance of
adaptability and continuous personal development to thrive in leadership
roles, recognizing it as an evolving challenge that requires dedication and

growth,
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Chapter 7 Summary: 7. David Ogilvy at 75— An
interview at hishomein France

Chapter 7 Summary: David Ogilvy at 75

As David Ogilvy approaches his 75th birthday, he reflects on alife shaped
by both triumphs and trials in the advertising industry. Originally desiring a
career in politics, hisjourney took a distinct turn when he lost interest in
parliamentary life, prompting him to delve into advertising—a field where

he would leave an indelible mark.

Career Path and Challenges

Ogilvy candidly recounts his tumultuous experiences at Oxford, where
health issues hindered his academic performance. After his academic
struggles, he transitioned to a hands-on role as a cook in Paris, which
unforeseen circumstances later shifted to selling Aga stoves back in
England. This unexpected path led him to discover histrue caling in
advertising.

HisLovefor France

Ogilvy shares the profound love he holds for France, underscoring how
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emotional resonance and personal choice drew him to the country. Hislife
choices often reveal deeper subconscious motivations, illustrating the

complexity behind his decisions.
Reflections on Success and Mistakes

Reflectively, he discusses his decision to sell a substantial number of shares
in Ogilvy & Mather, stemming from fears of potential failure. He faced
difficult decisions, specifically declining merger offers from larger agencies,

driven by adesire to preserve the unique culture and ethos of his own

agency.
Critique of Megamergers

In his analysis of the advertising landscape, Ogilvy critiques the prevalent
trend of megamergers, arguing that they are often fueled by egotism rather
than benefiting clients or shareholders. While he now serves as a director,
providing invaluable insights from his extensive experience, he expresses
some reluctance regarding his diminished direct involvement in day-to-day

operations.
Advice on Retirement and Engagement

Ogilvy warns against the perils of retirement, advocating for individuals to
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stay engaged in meaningful work, whether within advertising or exploring
new passions. He offers a poignant example of a colleague who found

fulfillment in ornithology after leaving the industry.
Ongoing Passion for Advertising

Despite stepping back from operational control, Ogilvy maintains a keen
interest in the advertising realm, actively participating in discussions and
decision-making processes, even if it leads to occasional disagreements with

the current leadership team.

| nsights on L eader ship and Success

On the topic of leadership, Ogilvy reflects on the unpredictability of
identifying future leaders. He emphasizes that success hinges on diligence,
objective reasoning, and forming authentic connections with clients.
Concluding Thoughts

In closing, Ogilvy contemplates the nature of successin hislife, attributing
achievements more to dedication, a pragmatic mindset, and adept selling

skills rather than mere fortune. He advocates for aricher understanding of

success, highlighting the importance of happiness over material gains.
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