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About the book

In "Victors and Vanquished," Stuart B. Schwartz offers a nuanced

exploration of the Spanish conquest of the Aztec Empire, illuminating the

complex interplay of perspectives from both the Spanish conquerors and the

indigenous Nahua people. Grounded in Bernal Díaz del Castillo's firsthand

narrative detailing the conquest in 1632, the book also incorporates

testimonies from Bernardino de Sahagún, a Franciscan friar who

meticulously documented Nahua culture and perspectives.

The introduction sets the stage by discussing the broader historical context

of European expansionism in the Americas, highlighting the motivations

behind Spanish imperial ambitions, such as wealth, religious conversion, and

the desire for glory. Schwartz underscores the fundamental differences in

worldview between the conquerors and the indigenous population,

emphasizing how these differences influenced their interactions and

subsequent narratives.

As the narrative unfolds through nine chronological sections, Schwartz

presents key events surrounding the conquest, including the initial

encounters, strategic alliances, and pivotal battles. The motivations of the

Spanish, driven by a mix of personal ambition and ethnic superiority,

contrast starkly with the resistance and resilience of the Nahua, who sought

to protect their sovereignty, culture, and way of life. 
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Schwartz's analysis reveals the class dynamics within the Spanish forces,

where social status and land ownership played vital roles in shaping

individual actions and collective decisions, as well as the impact of these

dynamics on the indigenous populations. In contrast, the Nahua's intricate

social structure, which revolved around religion, politics, and community, is

explored to illustrate the depth of their organization and the challenges they

faced.

Throughout the book, Schwartz artfully weaves together these narratives,

highlighting how personal motivations, ethnic prejudices, and class

distinctions not only informed the events of the conquest but also shaped the

subsequent historical discourse. By revealing the multifaceted perspectives

of both victors and vanquished, Schwartz contributes to a more

comprehensive understanding of the historical legacy of the Spanish

conquest, emphasizing its lasting effects on both the indigenous societies

and the course of European history in the Americas.
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About the author

In the chapters outlined, Stuart B. Schwartz delves into the complex

dynamics of colonial Latin America, focusing on the relationships between

indigenous peoples and European colonizers. He begins by setting the

historical context of the Spanish and Portuguese conquests in the 15th and

16th centuries, illustrating how these European powers sought to expand

their territories and wealth in the New World. The author emphasizes that

these conquests were not merely violent impositions but involved intricate

cultural exchanges and adaptations.

As the narrative unfolds, Schwartz introduces key figures and communities,

such as the Aztecs and Incas, highlighting their sophisticated societies prior

to European contact. The strengths and weaknesses of these indigenous

civilizations are examined, shedding light on their responses to colonization.

Schwartz notes that indigenous peoples displayed resilience, often

negotiating their positions within the new social order imposed by

Europeans, thereby asserting their agency amid profound changes.

Key moments of resistance and adaptation are detailed, showcasing how

indigenous groups used diplomacy, trade, and sometimes force to respond to

European encroachment. Schwartz argues that the interplay of cultural

influences led to unique hybrid societies, where indigenous and European

traditions blended, resulting in new social, economic, and cultural dynamics.
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Moreover, Schwartz stresses the significance of understanding these

historical interactions in shaping modern Latin American identities. He

contends that the legacies of colonization continue to affect indigenous

communities and their struggles for recognition and rights today. In

conclusion, this exploration challenges the traditional narrative of conquest,

instead presenting a more nuanced view of colonial history that

acknowledges the resilience and contributions of indigenous populations.

This scholarly approach not only enriches our understanding of the past but

also encourages a reevaluation of current dialogues around identity and

heritage in the Americas.
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Chapter 1 Summary: PART TWO The Documents

Summary of Chapter 1: Victors and Vanquished

Part 1: Omens and Forebodings  

The arrival of Spanish explorers in Mexico marked a pivotal moment for

indigenous peoples, who interpreted the signs preceding this event as

harbingers of disaster. In Nahua culture, chronicled in accounts such as the

*Chronicles of Michoacan*, eight miraculous omens were documented,

suggesting a foreboding atmosphere surrounding the conquest. These

narratives, alongside the confusion felt by Moctezuma, the Aztec emperor,

illustrate how indigenous perspectives evolved in response to the external

threat. Early Spanish chronicles integrated these omens, painting a vivid

picture of indigenous beliefs and fears that would be exploited throughout

the conquest.

Part 2: Early Spanish Encounters  

As Hernán Cortés and his forces traversed present-day Texas, they

encountered both resistance and opportunities for alliances, notably with the

Cempoalans. With their support, the Spanish pushed into Tlaxcala,

navigating a complex web of diplomacy and tension with local rulers. The
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arrival of Narvaez's more substantial force prompted Cortés to take drastic

action, culminating in the seizure and imprisonment of Moctezuma. This

strategic maneuvering showcased the Spanish reliance on shifting alliances

and tactics to assert control over the region and its inhabitants.

Part 3: The Siege of Tenochtitlan  

Initial victories soon devolved into conflict as Cortés faced increasing

hostility from the Mexica. The Toxcatl massacre, perpetrated by Spanish

captain Alvarado during a sacred festival, triggered fierce retaliation from

the Mexica, leading to heightened resistance within Tenochtitlan. The

logistical challenges posed by the city’s architecture rendered Spanish

military efforts difficult, and the subsequent capture and death of

Moctezuma further exacerbated the turmoil, deepening the conflict

dynamically.

Part 4: The Noche Triste  

Spanish forces, now besieged, attempted a perilous retreat as Tenochtitlan

erupted in revolt—a tragic event dubbed the "Sad Night." This failed escape

resulted in heavy casualties for the Spaniards and served as a testament to

the valor of the Mexica defenders. Their strategic fortitude, alongside the

devastating impact of a smallpox epidemic that weakened their ranks and

leadership, eventually contributed to the city's fall, despite their initial
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resilience.

Part 5: The Aftermath and Final Conflict  

In the wake of Tenochtitlan's siege, various indigenous factions seized the

power vacuum left by the collapse of Mexica authority, while Cortés

fortified his position by forming fresh alliances. The Spanish exploited the

divisions among indigenous groups and capitalized on the ravages of

smallpox to extend their dominion. Interpersonal rivalries among the

Spanish soldiers further complicated interactions, as tensions mounted

toward a final confrontation. This period of resistance among the indigenous

peoples, marked by a struggle for dignity and survival, underscores the

profound complexities of this historical confrontation and the transformative

consequences it imposed on Mesoamerican society.

Together, these sections reveal the intricate tapestry of cultural encounters

and the multifaceted responses to conquest that would reshape the trajectory

of Mesoamerican civilizations.
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Chapter 2 Summary: Chronology of the Conquest
ofTenochtitlan (1485-1584)

The chronology of the conquest of Tenochtitlan provides a detailed timeline

 of events leading to the fall of the Aztec Empire, highlighting key figures,

conflicts, and shifts in power between 1485 and 1584. 

1485 marks the birth of Hernán Cortés, who would later emerge as the

 pivotal Spanish conquistador leading the expedition that resulted in the

overthrow of the Aztecs. 

By 1496, Bernal Díaz del Castillo, a soldier who would document the

 conquest, is born, setting the stage for a first-hand account from someone

who would experience these historic events. 

The timeline progresses to 1502, when Moctezuma II, known as Ocoyotl,

 ascends as tlatoani (king) of Tenochtitlan, steering the Aztec Empire during

a period of significant external pressures, including the future arrival of

Spanish forces. 

From 1511 to 1514, Spanish influence begins to take shape with the

 conquest of Cuba, serving as a launchpad for further expeditions in the

Americas.
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1517 sees Hernández de Córdoba’s expedition to Yucatán, introducing

 the Spanish to the Maya civilizations and igniting interest in the riches of

the New World. This interest escalates with a further expedition led by Juan

de Grijalva in 1518, further exploring the Yucatán Peninsula and

 establishing Spanish claims to these lands. 

The year 1519 is particularly significant; Governor Diego Velázquez of

 Cuba dispatches Hernán Cortés to undertake an expedition. Cortés sails on

February 10 and quickly establishes settlement at Vera Cruz. By September,

his forces are engaged in fierce battles, notably against the Tiaxcalans, and

on November 8, they enter Tenochtitlan, leading to the capture of

Moctezuma just days later.

In 1520, the situation becomes precarious. Following an early May

 conflict with Panfilo de Narvaez, Cortés returns to Tenochtitlan, only to

face dire consequences during the Toxcatl festival when his subordinate

Pedro de Alvarado instigates a massacre. Moctezuma is ultimately killed,

and the Aztecs appoint Cuitlahuac as their new leader. The catastrophic

Noche Triste follows, in which Spanish forces suffer heavy losses while

fleeing the city. They take refuge in Tiaxcala, where local allies support their

recovery and strategic planning.

1521 is marked by significant devastation within Tenochtitlan due to a

 plague, further weakening the Aztec defenders. With Cuitlahuac
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succumbing to smallpox, Cuahtemoc rises as the new leader. The siege of

the city commences in May, marked by brutal confrontations and strategic

cutoffs of water and supplies. By summer, the Spaniards systematically

dismantle the resistance, culminating in desperate battles in Tlatelolco. The

fall of Tenochtitlan on August 13 signals the end of Aztec sovereignty and

the conclusion of Cortés's military objectives.

The aftermath unfolds between 1522 and 1523 as Cortés's initial letters

 detailing his exploits reach publication, thereby shaping public perception

of the conquest in Spain. 1525 brings a tragedy as Cuahtemoc is executed

 under Cortés's orders, affirming the ruthless consolidation of power by the

conquerors.

Moving into the later years, in 1529, Cortés receives the title Marques del

 Valle, bolstering his nobility, while 1535 introduces the first Viceroy of

 Mexico, signaling a decline in Cortés's personal authority. 

As decades pass, 1540-41 sees the completion of the "Relación de

 Michoacán," documenting the cultural and societal complexities of the

region. Cortés's life culminates in 1547 when he dies in Spain.

In the literary realm, 1552 witnesses the publication of Francisco López de

 Gómara’s “Historia de las Indias y conquista de México,” which presents a
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narrative of the conquest, while 1568 marks the completion of Bernal

 Díaz’s own accounts in "Historia verdadera de la conquista de la nueva

España", offering a soldier's perspective on the events. The timeline

culminates in 1584, with the death of Bernal Díaz, closing the chapter on

 firsthand narratives of this transformative period in history. 

This overview encapsulates the onset of European colonization in the

Americas and the dramatic shifts resulting from the conquest of

Tenochtitlan, which would have lasting effects on indigenous peoples and

the region's history.
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Chapter 3 Summary: Questions for Consideration

Chapter 3 of "Victors and Vanquished" delves into the complex interactions

 and narratives surrounding the Spanish conquest of the Mexica (Aztec)

Empire, raising critical questions about historical perspective and

representation. It emphasizes that history is often perceived through the lens

of victors, prompting an exploration of how to articulate the experiences and

viewpoints of the vanquished, particularly indigenous women, and

challenges readers to consider what constitutes a "true" history.

The chapter begins by acknowledging that indigenous peoples interpreted

the arrival of the Spanish as heralded by ominous signs, known as

"forebodings." It investigatess whether Europeans shared similar beliefs in

omens, highlighting the significance of nature and supernatural phenomena

in both cultures. Such interpretation of omens becomes a focal point in the

narrative of conquest as European accounts attempt to incorporate

indigenous perspectives, showcasing the tension between different

worldviews.

In discussing the varied responses of indigenous figures such as Guerrero

and Aguilar to Hernán Cortés's entreaties to return from their military

endeavors, the chapter raises questions about whether early Spanish

expeditions should be regarded as missions of exploration or purely

commercial ventures. The chapter further examines how the deeply
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ingrained religious motivations of the Spanish shaped their interpretation of

events during the conquest and subsequent encounters with diverse

indigenous groups.

The section on "Encounters" outlines Cortés's assessment of the land and its

inhabitants, emphasizing how he presented his findings to gain support for

his endeavors. It contrasts the narratives crafted by both Spaniards and the

Nahuas during their initial meetings, revealing profound differences in

interpretation and presentation.

As the narrative shifts to the march toward Tenochtitlan, the accounts of

Andrés de Tapia and Bernal Díaz are compared. Their differing depictions of

events, including Spanish actions against their enemies, highlight how

narrative artistry and cultural backgrounds influenced portrayals of the

Tlaxcalans, particularly in artistic expressions like the Lienzo de Tlaxcala.

When examining Tenochtitlan itself, the chapter critically analyzes how

European biases distorted descriptions of Mexica culture, while also

recognizing the pivotal role of Doña Marina, a Nahua woman, in facilitating

the encounter between Cortés and the Mexica leader Moctezuma.

The tumultuous events of Toxcatl and the Noche Triste receive particular

attention as both indigenous and Spanish narratives are scrutinized,

questioning whether the Mexica’s resistance was premeditated. The
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influence of Tlaxcalan informants on Spanish actions, the role of differing

military technologies, and the adaptive strategies of the Mexica during the

conflict are explored. This segment also touches on the ambiguity

surrounding Moctezuma’s death, revealing a divergence in cultural

interpretations.

The chapter then transitions to the examination of the siege and eventual fall

of Tenochtitlan, discussing the motivations behind the alliances formed by

Cortés’s indigenous supporters and the intricate political implications of

their choices. The discussion extends beyond mere politics and technology

to include the deeper sociocultural factors that contributed to the Mexica’s

defeat.

Finally, in the aftermath section titled "Tradition and Transformation," the

narrative reflects on the enduring resilience of indigenous culture in the face

of conquest. The chapter considers how religion served dual roles as both a

motivational force for the Spanish and a means of resistance for indigenous

peoples. It concludes by posing a thought-provoking question: did the

conquest signify a radical shift in indigenous history, or were the Spaniards

and colonial structures assimilated into the existing indigenous lifeways,

echoing the experiences of previous conquerors? This multifaceted inquiry

emphasizes the ongoing dialogue between resistance and adaptation that

characterized the post-conquest era.
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Chapter 4: Biographical Notes

The biographical notes provide an essential foundation for understanding the

 complex interplay of personalities and conflicts during the conquest of

Mexico. 

Aguilar Family Members:  

Francisco de Aguilar (1479-1571) transitioned from a conquistador to a

Dominican friar, chronicling the events of the conquest, while his relative

Geronimo de Aguilar (1481?-1539) became a critical figure after being

shipwrecked in 1511. Captured by the Maya, he later served as a translator

for Hernán Cortés, aiding the Spanish in navigating their interactions with

the indigenous population upon his rescue.

Conquistadors and Key Figures:  

Leading the charge among the conquistadors was Hernán Cortés

(1485?-1547), whose ambitious conquest of the Aztec Empire included the

tumultuous capture of Tenochtitlan. Pedro de Alvarado (1485-1541) played

a significant role, infamous for his involvement in the Toxcatl Massacre and

additional campaigns into Guatemala. Bernal Díaz del Castillo (1495-1583),

who fought under Cortés, later contested the narrative put forth by Francisco

López de Gomara (1511-1566), Cortés’s secretary. Díaz wrote a more
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personal account of the events, offering a different perspective on the

conquest.

Mexica Leaders:  

The conflict brought significant figures from the Mexica to the forefront.

Moctezuma II (1502-20), the ruler of Tenochtitlan, was captured during the

Spanish incursion and died in captivity, a testament to the disastrous impact

of the Spanish arrival. His successor, Cuauhtémoc, emerged as the last ruler

of Tenochtitlan and stood as a symbol of resistance against the Spanish

forces.

Others Involved in the Conquest:  

Among those who shaped the narrative of conquest were Bartolomé de Las

Casas (1484-1576), who shifted from a colonial settler to a fierce advocate

for indigenous rights after witnessing the atrocities committed against native

peoples. Malinche, also known as Doña Marina, served as an interpreter for

Cortés and played a pivotal role in communicating between the Spanish and

the Mexica. Another important figure, Diego de Velázquez (1465-1524), was

the governor of Cuba, who directed several expeditions aimed at exploring

and subduing Mexico.

Noteworthy Resistance Figures:  
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Resistance to the Spanish was personified in leaders like Xicotencatl the

Younger, a Tlascalan leader who fought against Spanish domination and

ultimately faced execution for his defiance. Tangaxoan, the ruler of the

Tarascan Empire, also resisted the encroachment of Spanish power during

this tumultuous period.

Documentarians and Historians:  

The legacy of these events is further complicated by the accounts of

historians and chroniclers. Bernardino de Sahagún (1499?-1590), a

Franciscan friar, dedicated his life to documenting Nahua culture, while

Gomara’s influential writings shaped the popular understanding of the

conquest, evoking responses from contemporaries like Díaz.

Legacy and Cultural Impact:  

Overall, these biographical notes emphasize the multifaceted perspectives

surrounding the Spanish conquest of Mexico. They reflect the diverse

actors—including indigenous leaders, conquistadors, and historians—who

contributed to the rich tapestry of history that continues to shape cultural

identities and narratives to this day. Understanding these figures and their

actions is crucial for grasping the complexities of this pivotal chapter in

world history.
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Chapter 5 Summary: Glossary of Spanish Terms

In the chapters that follow, the narrative delves into the complexities of

 Spanish colonial rule and the establishment of governance in New Spain,

highlighting the interactions between indigenous populations and Spanish

conquistadors. At the forefront of these developments is Hernán Cortés, the

ambitious leader whose conquest of the Aztec Empire reshapes the New

World landscape.

After the conquest of Tenochtitlan, Cortés is recognized as an adelantado, g

ranting him military authority and administrative control over the newly

acquired territories. He implements a system of local governance, which

includes the establishment of cabildos (town councils) headed by alcaldes, 

who serve both administrative and judicial functions. This structure

empowers the Spanish settlers while maintaining a degree of local oversight

among the indigenous populace.

As governance takes shape, the audiencia emerges as a high court of

 justice to oversee legal matters, functioning as the ultimate arbiter in the

territory until the arrival of viceroys. The Council of Indies in Spain plays

 a critical role in this period, managing the bureaucratic framework that

supports colonial ambitions and the exploitation of resources.

Cortés's expeditions utilize various maritime vessels, including caravels and
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 brigantines, which enhance mobility and enable effective

 communication between Mexico and Spain. The logistical support provided

by these ships allows for the transportation of both goods and individuals

necessary for the consolidation of power.

The encomienda system establishes a controversial practice where

 Spanish settlers were granted rights over local indigenous labor, creating an

exploitative labor dynamic entrenched in the colonial economy. The title of 

corregidor, bestowed upon royal judges, adds another layer of

 governance, as they oversee tax collection and maintain order among the

seizing indigenous lands.

As the narrative unfolds, notable interactions between the Spanish and

indigenous peoples reveal tensions and adaptations on both sides. The use of

tamenes—human carriers—symbolizes the merging of cultures and the

 ongoing exploitation of local resources and individuals under Spanish rule.

Throughout these chapters, the unfolding drama of conquest, governance,

and cultural interaction is underscored by strategic political moves and the

brutal realities of colonial life, setting the stage for future conflicts and

transformation in the New World.
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Chapter 6 Summary: Glossary of Nahuatl Terms

### Summary of Nahuatl Terms and Pronunciation Guide

A Note on Pronunciation  

Nahuatl, a language spoken by the Mexica and other Nahua communities,

retains its sixteenth-century pronunciation and structure. Key phonetic

elements include the pronunciation of "x" as "sh" (e.g., Mexica as Meshica)

and "tl" sounding like the beginning of "atlas" (e.g., Tiaxcala). Notably, "l"

at the end of a word is often silent (e.g., Nahuatl pronounced as NahuatO).

Glossary Terms  

The glossary introduces significant Nahuatl terms, each revealing aspects of

the complex society of the Mexica and neighboring peoples:

- acazauatl: Refers to smallpox, a devastating disease that affected

 indigenous populations.

- altepetl: A city or city-state that was fundamental to Nahua social

 organization.

- atlatl: An essential tool for warriors and hunters, it is a spearthrower

 that enhances the range and power of projectiles.
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- Aztllin: The legendary homeland of the Mexica, emblematic of their

 cultural identity.

- cacique/cacica: Local rulers within the indigenous hierarchy, derived

 from the Taino context.

- calmecac: An educational institution where future leaders and priests

 received training, critical for societal governance and religious practices.

- calpulli: The basic social unit, akin to neighborhoods, which fostered

 community life and organization.

- Camaxtli: The god of the hunt, significant to the Tlaxcalan people and

 their culture.

- chinampas: Ingenious floating gardens that facilitated agriculture and

 sustenance for the growing populations.

- Cihuacoatl: An influential earth goddess who served as an advisor to

 the Mexica rulers, embodying wisdom and fertility.

- Huitzilipochtli: The fierce god of war and hunt, whose leadership was

 vital in guiding the Mexica’s military endeavors.

- Ixtaccihuatl and Popocatepetl: Prominent mountains that provided a

 geographic backdrop for Cortés’ army’s journey, intertwined with legends

of sacrifice and love.

- macehualtin: Commoner peasants who formed the backbone of Mexica

 society, contributing labor and resources.

- pipiltin: The noble class, which held privilege and power within the

 societal hierarchy.

- pochteca: Esteemed long-distance merchants and spies who played a
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 crucial role in trade and information exchange.

- Tenochtitlan: The grand capital established around 1325, symbolizing

 the height of Mexica civilization.

- tepustles: A term for iron bullets and cannonballs, representing the

 introduction of European weaponry.

- Tezcatlipoca: A deity associated with war and divination, symbolizing

 the complexities of power and fate.

- tlacateuctli: A title for the Mexica king or ruler, pivotal in governance

 and leadership.

- tlacuilo: Skilled Nahua artist-scribes who preserved history and

 mythology through their artistry.

- Tlaloc: The revered god of rain and lightning, illustrating the natural

 elements' importance in Nahua belief systems.

- tlameme: Human porters, essential for trade and transportation within

 communities.

- tlatoani: A title for the dynastic rulers within Nahua city-states,

 showcasing a structured leadership model.

- Xiutecuhtli: The mythical fire-serpent and god of fire, embodying life

 and transformation.

- Xochipilli: The god of sport and leisure, reflecting the cultural

 importance of recreation and enjoyment.

- Xochiquetzal: The goddess representing young female deities,

 embodying power and pleasure in female forms.

- xochiyaoyotl: Ritual combat that highlighted the spiritual significance
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 of conflict and competition in Nahua culture.

This glossary encapsulates the cultural, societal, and religious complexities

of the Nahua peoples. Each term elucidates their beliefs, societal structures,

and interactions with the natural and supernatural worlds, essential for

understanding their historical narrative and continuity.
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Chapter 7 Summary: Selected Bibliography

The *Selected Bibliography* of the book provides a curated collection of

 essential texts that serve as primary and secondary sources, shedding light

on the historical narrative of colonial Mexico, particularly from the

perspective of its indigenous inhabitants and Spanish conquistadors. 

Primary Sources offer firsthand accounts that are instrumental in

 understanding the complexities of the colonial era. Notable works include

Fernando de Alva Ixlilxochitl's *Obras historicas*, which provides a

historical perspective from the Nahua viewpoint, and Bernal Díaz del

Castillo’s *The True History of the Conquest of New Spain*, which captures

the Spanish perspective during the conquest. Together, these texts highlight

the contrasting narratives that emerge from the same historical events. The

*Codex Chimalpahin*, edited by Arthur Anderson and Susan Schroeder,

serves as another key document integrating indigenous oral history and

culture into the colonial narrative. 

Additionally, the *Codex Mendoza*, edited by Frances Berdan and Patricia

Rieff Anawalt, contains vital visual and textual artifacts that reveal the Aztec

society right before the Spanish incursion, further enriching our

comprehension of this transitional period. Hernán Cortés’s *Letters from

Mexico*, edited by Anthony Pagden, provides an intimate glimpse into the

thoughts and strategies of the conquistador, reflecting the Spanish ambition
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and the complexities of their encounters with Mesoamerican cultures.

Secondary Sources supplement these primary documents by offering

 analytical insights and broader historical context. Rolena Adorno’s essay

discusses the role of historians during the colonial period, exploring how

arms and letters shaped the narrative of history. Georges Baudot’s *Utopia

and History in Mexico* analyzes the writings of early chroniclers,

contrasting their visions of civilization with the harsh realities of

colonialism. Other significant works by authors like Nigel Davies and

Charles Gibson further contextualize the Aztecs’ resilience and

transformation under Spanish rule, exploring themes of culture, identity, and

survival.

The Acknowledgments section recognizes the influence of esteemed

 historians such as Diego Duran and Miguel León-Portilla, whose works

have been incorporated with permission to add depth and scholarly rigor to

the study. This thoughtful integration of diverse sources enriches the

exploration of colonial Mexico, highlighting the dynamic interplay between

conquest, culture, and historical memory. 

In summary, the *Selected Bibliography* not only underpins the academic

foundation of the book but also illustrates the ongoing dialogue between

historical narratives and the myriad of voices that have shaped our

understanding of this pivotal era.
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