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About the book

In *What It Takes to Be #1*, Vince Lombardi Jr. presents a powerful

homage to the enduring leadership principles of his father, the legendary

football coach Vince Lombardi, known for transforming the Green Bay

Packers into champions in the 1960s. The book serves as both a motivational

guide and a practical resource for individuals seeking extraordinary success,

whether in sports, business, or personal endeavors.

The foundational theme of the book revolves around the essential qualities

that Lombardi believed were necessary for achieving greatness. Lombardi's

philosophy emphasizes persistence, discipline, and an unwavering

commitment to excellence. He believed that a successful leader must lead by

example, thereby inspiring others through their actions rather than mere

words. This principle invites readers to reflect on the impact of their

behavior in leadership roles.

The book introduces key concepts such as the importance of teamwork, as

exemplified through Lombardi’s famous mantra, "The achievements of an

organization are the results of the combined effort of each individual."

Lombardi’s commitment to fostering a collaborative environment laid the

groundwork for building a cohesive team, a lesson that transcends the field

of football and applies equally to corporate and community settings.
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Lombardi’s emphasis on preparation is another critical lesson detailed in the

chapters. He believed that success derives from meticulous planning and

readiness, famously stating, "Success is where preparation and opportunity

meet." This notion can empower readers to approach their goals with a

mindset geared toward strategic thinking and foresight.

As the chapters unfold, Lombardi Jr. also shares anecdotes and insights from

his father's coaching career, illustrating how these principles were applied in

real scenarios. These stories not only provide context but also lend

credibility to the lessons being taught.

Further, the book explores the role of integrity and character in leadership.

Lombardi taught that true success is measured not just by victories but by

the moral fiber of individuals and organizations. This principle urges readers

to align their professional achievements with ethical standards.

In conclusion, *What It Takes to Be #1* offers a compelling framework of

timeless leadership lessons drawn from the life and philosophy of Vince

Lombardi. Through a synthesis of motivational insights and practical advice,

Lombardi Jr. equips readers with the tools necessary to foster leadership

qualities that lead to success in various domains. Whether one’s aspiration is

to lead a team, inspire others, or achieve personal excellence, this book

serves as a valuable guide to navigating the complexities of leadership with
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confidence and conviction.
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About the author

Vince Lombardi, born on June 11, 1913, in Brooklyn, New York, emerged

as one of the most iconic figures in American football coaching. Starting his

career at the high school level, Lombardi quickly advanced through the

ranks, showcasing his talent as an assistant coach at several colleges before

taking on the head coach role for the Green Bay Packers in the 1960s. 

During his tenure with the Packers, Lombardi transformed the team into a

formidable force in the NFL, leading them to an impressive five

championships, including the first two Super Bowls. His coaching

philosophy emphasized hard work, discipline, and an unwavering drive for

victory, principles he effectively communicated through powerful aphorisms

and an engaging motivational style. Lombardi's legacy transcends the

football field, as his insights on leadership and teamwork have left an

indelible mark not only in sports but also in various other fields. He remains

an influential figure in American sports culture, celebrated for his

commitment to excellence and inspiration to athletes and leaders alike.
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Chapter 1 Summary: WHAT IT TAKES TO BE
NUMBER ONE

WHAT IT TAKES TO BE NUMBER ONE

The pursuit of victory is a relentless journey rather than a fleeting moment; it

requires constant dedication and effort. Success is habit-forming, much like

failure, and where excellence is the goal, there must be no room for

mediocrity. In competitive environments, striving for the top becomes a

fundamental principle.

In sports, particularly football, participation demands total

engagement—both physically and mentally. While knowledge and strategy

are important, the heart and passion of the players play an equally crucial

role in achieving success. A player who effectively unites talent and

determination is destined to excel rather than settle for second place.

Leadership within the context of competition, especially in team sports,

mirrors the principles required in organizational management. The

paramount objective is to win, but this victory must be pursued ethically and

within the established boundaries of the game. Embracing competition is an

innate human trait, and effective leadership guides teams toward this noble

goal.
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Discipline and a commitment to hard work form the backbone of personal

and collective achievement. Engaging in direct competition fosters personal

growth and fulfillment; it is through relentless dedication to one’s goals that

true success is attained. The pathway to victory is paved with unwavering

commitment.

Timeless virtues such as commitment, excellence, and discipline remain

integral, regardless of the changing landscape of sports and life. The

enduring impact of Vince Lombardi, a legendary figure in football, serves as

a testament to the power of these principles. His ability to inspire and instill

a sense of purpose continues to resonate across generations of athletes and

leaders alike.

Ultimately, this message aims to motivate readers to adopt and cherish the

fundamental values that lead to success in all endeavors, encouraging a

mindset that embraces excellence and competition as essential elements of

personal growth and achievement.
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Chapter 2 Summary: 1. COMMITMENT

Commitment

Winning demands steadfast dedication, a truth emphatically championed by

Vince Lombardi, the legendary coach of the Green Bay Packers. He asserted

that success is not a matter of luck or fleeting moments; it is the result of

relentless effort and consistent commitment. For Lombardi, true

commitment involves wholly investing oneself—100 percent effort without

room for excuses or distractions. He described commitment as a deliberate

choice to eliminate alternatives and rationalizations, a necessary foundation

for achieving excellence.

When Lombardi took the helm of the Packers, he quickly realized that only

half of the players showed full commitment to their shared goals. To attain

championships, he made it clear that every team member needed to embrace

unwavering dedication. This approach reflected Lombardi's own tireless

pursuit of victory, which his players admired and emulated.

Lombardi believed that the quality of a person's life is directly linked to their

commitment to excellence. Once an individual makes a firm commitment to

a path, they unlock a powerful internal strength he termed "heart power."

Effective leaders like Lombardi articulate their expectations for commitment
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clearly, eliminating any ambiguity.

His stringent approach to commitment was uncompromising; for instance,

he made the bold decision to trade a highly skilled receiver simply because

he lacked the necessary dedication to the team. Lombardi's expectation was

that every player would consistently deliver top-notch performance. He

reinforced this demand for total dedication dramatically, once telling an

assistant coach that embracing a nurturing role, such as being "Santa Claus,"

was incompatible with the professional responsibilities of coaching football.

Discipline

As one pursues success, the emphasis on commitment seamlessly transitions

into the importance of discipline. Lombardi emphasized that resilience is

vital in the face of challenges—what truly matters is not how often one gets

knocked down, but the determination to rise again. This discipline extends

beyond the field; it permeates all aspects of life. The unwavering

commitment to excellence necessitates an equally steadfast sense of

discipline, fostering the mental fortitude required to persevere through

obstacles and maintain focus on goals. 

In Lombardi's philosophy, both commitment and discipline form the

backbone of a winning mindset, allowing individuals and teams to push
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through adversity and strive for greatness.
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Chapter 3 Summary: 2. DISCIPLINE

In the chapters on Discipline and Excellence, Vince Lombardi articulates

 the foundational traits necessary for achieving greatness in any field,

whether in sports, music, or other endeavors.

Discipline is portrayed as a comprehensive concept that extends beyond

 mere hard work. Lombardi defines it as a steadfast commitment to focused

effort and self-control, marked by the need to make tough decisions and

accept the discomfort that accompanies personal growth and change. This

often requires sacrifice, such as trading sleep for productivity by arriving at

work earlier or forgoing leisure time to hone one’s skills. Lombardi argues

that all high achievers share a robust sense of discipline and duty, debunking

the myth of “overnight success.” He emphasizes that genuine achievement is

the result of relentless preparation and a willingness to "pay the price,"

which includes mental toughness, passion, and the ability to endure

setbacks. These challenges are not merely obstacles; they are fundamental

components of the journey toward greatness.

Transitioning to Excellence, Lombardi asserts that anyone can reach a

 sense of greatness by fostering self-belief, courage, and dedication. He

posits that excellence is attainable for those willing to make sacrifices in

pursuit of significant goals. By prioritizing meaningful aspirations over

trivial pursuits, individuals can elevate their potential and achieve
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outstanding success. Both chapters collectively underscore the importance of

discipline and dedication in the relentless pursuit of excellence, advocating

for a mindset that embraces hard work, personal sacrifice, and resilience as

the true pathways to achieving one's ambitions.
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Chapter 4: 3. EXCELLENCE

In "Excellence," Vince Lombardi articulates a profound belief that true

 fulfillment arises from dedicated effort towards a meaningful cause, a

principle he often conveys at the conclusion of his speeches. This conviction

is deeply rooted in his upbringing by hardworking parents who instilled in

him the values of discipline and sacrifice. Lombardi's educational

experiences at Cathedral Prep and Fordham University further reinforced

this ethos, particularly through the influence of the Catholic Church and

Jesuit ideals, which emphasized a relentless pursuit of excellence.

Lombardi's coaching philosophy was significantly shaped during his time at

West Point, where the principles of duty and honor were ingrained in him.

He saw himself not merely as a football coach, but as an educator dedicated

to shaping young men. Renowned for his rigorous demands, Lombardi

expected maximum effort and personal accountability from his players and

staff, viewing these expectations as essential to their development.

His teaching approach was rooted in leading by example. Lombardi believed

in guiding players by explaining the motivations behind actions instead of

simply issuing commands. This method reflected his commitment to

fostering the full potential of his athletes, emphasizing that one’s

responsibilities should never be taken lightly.
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In Lombardi's eyes, molding raw talent into greatness was an intense and

transformative undertaking, a perspective echoed by his wife, Marie. He

championed the importance of self-belief and total commitment, asserting

that these qualities are critical in any pursuit.

Ultimately, Lombardi concluded that after accolades and victories fade, what

remains is a steadfast dedication to excellence and a genuine effort to

improve the world. His legacy endures as a testament to mental toughness

and a relentless pursuit of self-improvement, principles that continue to

inspire athletes and leaders alike.
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Chapter 5 Summary: 4. MENTAL TOUGHNESS

### Summary of "Mental Toughness" and Its Key Elements

The concept of mental toughness, championed by Coach Vince Lombardi, is

vital for effective leadership and success in sports and beyond. It intricately

combines intelligence and emotional resilience, enabling individuals to

remain steadfast in their pursuits despite pressure and setbacks. This

attribute acts as a unifying force, particularly within teams faced with

adversities.

#### Key Elements of Mental Toughness

- Determination Over Talent: Lombardi emphasized that sheer

 willpower often trumps natural ability. Drawing from his own journey as an

average player, he demonstrated how relentless determination, even in the

face of injuries, can lead to exceptional performance.

- Endurance in Adversity: He instilled a sense of mental fortitude in his

 players, urging them to push through discomfort and remain committed

during challenging times. This emphasis on resilience helps athletes develop

the toughness needed for high-stakes situations.
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- Learning from Failure: Lombardi viewed setbacks as invaluable

 opportunities for growth. He taught that facing and overcoming obstacles

not only builds character but also strengthens one's resolve, shaping

individuals into more formidable competitors.

#### Physical vs. Mental Strength

According to Lombardi, failures in team performance stem not from

physical weaknesses but from a lack of mental vigor. He believed that true

success requires unwavering commitment and resilience—qualities

sharpened through relentless effort and experience.

#### Developing Mental Toughness

- Constancy of Purpose: Mental toughness demands a focused mindset

 and emotional control, where individuals maintain composure even when

the stakes are high.

- Learning Realm: Lombardi stressed that mental toughness isn't an

 inherent trait but something that can be cultivated through experience, trial

and error. It involves a willingness to learn from the journey.

- Iterative Success: Achieving smaller, incremental goals fosters

 confidence, preparing individuals for more significant challenges ahead.
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#### Character in Action

Lombardi articulated mental toughness as more than just a psychological

state; it embodies “character in action.” This concept combines sacrifice,

self-discipline, and an unwavering will, translating to the persistent effort

needed to pursue meaningful goals and sustain long-term success. Through

this lens, mental toughness becomes a hallmark of both individual and

collective excellence.
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Chapter 6 Summary: 5. HABIT

### Summary of "Habit"

Introduction to Habit Formation  

The foundation of success lies in the formation of habits, which are deeply

intertwined with our thoughts, beliefs, and words. As articulated by an

unknown author, the journey from thought to character begins with

awareness of our internal dialogue. This process highlights how our mental

landscape shapes every aspect of our lives. Russian writer Fyodor

Dostoyevsky wisely noted that a person's life is sculpted by the habits they

cultivate over time.

Source of Habits  

At the core of habits are beliefs—convictions that shape an individual’s

identity and perception of reality. The nature of these beliefs directly

influences the quality of one's habits and, eventually, their character. Central

to this concept is self-talk—the ongoing internal commentary that affects

how we view ourselves and our circumstances. Self-talk can be affirming or

detrimental, leading to positive or negative beliefs respectively. The

principle of "garbage in, garbage out" serves as a reminder that the
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information we feed our minds will ultimately define our beliefs and actions.

Connection to Success  

The difference between successful people and others often lies not in their

innate abilities but in their willpower and the quality of their self-talk.

Renowned football coach Vince Lombardi recognized the significant link

between self-perception and success. By fostering a positive mindset in his

players, Lombardi aimed to strengthen their belief systems. A notable

instance was his encouragement of Herb Adderley to see himself as the best

cornerback, demonstrating how cultivating a winning mentality influences

both actions and habits.

Conclusion  

Ultimately, confidence is crucial in establishing habits that lead to success,

while its absence can hinder performance. Lombardi’s insights reinforce that

belief in oneself is a pivotal factor in achieving greatness. By nurturing

positive self-talk and strong beliefs, individuals can cultivate the habits

necessary for success in any endeavor.
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Chapter 7 Summary: 6. FAITH

In the chapter titled Faith, Vince Lombardi delves into the significant role

 his father's unwavering faith played in shaping his own perspectives and

beliefs. Lombardi illustrates how his father's daily attendance at Mass was

not merely a routine but a testament to a profound, personal conviction that

eschewed the need for grand public displays or sermons. This strong

foundation of faith served as a guiding force, enabling Lombardi to face

life's complexities and contradictions with resilience. He emphasizes that

faith is an intrinsic part of human nature, positing that true fulfillment comes

not from material achievements but from a deep recognition of our spiritual

existence. This reverence for faith is vividly embodied in Lombardi's father's

commitment and is mirrored in the inscriptions on Lombardi's championship

rings, signifying that profound values often underpin success.

Transitioning to the theme of Passion, Lombardi explores how an intense

 fervor for one's pursuits complements faith and leads to excellence in life.

He describes passion as a driving force that inspires commitment and

perseverance, both essential for achieving greatness. Lombardi reflects on

the necessity of pursuing one's dreams with vigor, fostering a mindset where

obstacles become opportunities for growth. By intertwining passion with

faith, he illustrates how these elements collectively fuel ambition and

success, sculpting not just professional victories but also personal

fulfillment. In his experience, passion transforms challenges into stepping
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stones, reinforcing the belief that dedication to one’s endeavors, underpinned

by a strong moral compass, ultimately leads to a meaningful and impactful

life.
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Chapter 8: 7. PASSION

### Summary of "Passion" and "Results"

In American culture, passion is a hallmark trait that fuels ambition and the

pursuit of success. Coach Vince Lombardi serves as a prime example of this

fervor, illustrating how such zeal can extend beyond the realm of football

into all walks of life, including personal relationships and hobbies.

Lombardi's emotional depth allowed him to openly express a wide range of

feelings—joy, sorrow, and even regret—reinforcing the idea that authentic

emotion is a cornerstone of effective leadership. He believed that true

victories are earned not just through strategy but through winning the hearts

of individuals, emphasizing that the essence of leadership lies in the ability

to inspire passion in others.

Motivation, Lombardi argued, arises from enthusiasm and a deep-seated

desire to achieve. Leaders must foster a supportive environment where team

members can share and amplify each other's emotional energy. Lombardi's

notable assertion that enthusiasm is essential for success underscores his

belief that without it, individuals risk falling short in their endeavors.

While strategic planning is vital, Lombardi stressed the necessity of

maintaining a relentless passion and hunger for achievement in everyday
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life. True success requires total commitment, both from oneself and from

those within the team. The ability to engage and rally others hinges on this

internal flame of passion, which serves to motivate and influence everyone

involved.

In the following chapter, the link between passion and results becomes

evident. Effective outcomes are born from this dynamic interplay—where

passion aligns with the ability to inspire others, creating a potent force for

achievement.

https://ohjcz-alternate.app.link/scWO9aOrzTb


https://ohjcz-alternate.app.link/scWO9aOrzTb


Chapter 9 Summary: 8. RESULTS

In the chapters titled "Results," "Leadership and Accountability," and

 "Winning and Performance," the underlying theme emerges that effective

leadership is fundamentally about delivering outcomes. This concept

parallels the management of a football team to that of a business; ultimately,

results serve as the barometer for leadership efficacy. Without positive

results, a leader's effectiveness is called into question, highlighting the

necessity for accountability and a willingness to learn from mistakes.

Leadership encompasses diverse organizational structures and styles, but the

essence of true leadership lies in the ability to achieve concrete results.

Leaders must embrace the inevitability of errors, take ownership of both

successes and failures, and be prepared to pivot away from ineffective

strategies. Embracing risk, even amidst uncertainty, is vital for sustained

success.

Furthermore, leaders are compensated for their ability to deliver results,

rather than for an illusion of perfection. Establishing a clear vision and

strategy is crucial for bridging the gap between present circumstances and

future aspirations. A leader's understanding of objectives and their capacity

to adapt are key factors in overcoming challenges.

Moreover, success isn’t merely a matter of statistics; it's about competing
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effectively against opposition. Legendary coach Vince Lombardi

emphasized that the essence of leadership success resides in the tangible

results leaders produce. This perspective underscores the importance of

prioritizing performance over popularity. In sum, results serve as the

ultimate measure of a leader’s effectiveness, reinforcing the notion that

sustained performance is essential for enduring success in leadership roles.
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Chapter 10 Summary: 9. TRUTH

Truth in Leadership: A Summary

The Importance of Truth

Truth is the cornerstone of effective leadership, as winning fairly by

adhering to established rules is paramount. A leader's ability to inspire and

motivate others hinges on their integrity; without truth, trust erodes,

rendering leadership ineffective.

Defining Truth

Truth is anchored in objective moral principles that transcend cultural norms

and customs. Key insights emphasize that moral integrity is essential: the

ends never justify the means, values cannot be dictated by culture alone, and

actions always bear consequences. This chapter articulates a hierarchy of

values—those devoid of morality are meaningless, and commitments made

should outweigh self-interest. Moreover, reputations are fragile and difficult

to rebuild, while individual character is molded by the myriad choices made

each day.

Character and Integrity
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A leader’s commitment to the truth translates into consistent actions,

whether in public or private. The myth that one can compartmentalize

behavior is dispelled; private actions inevitably shape public perception.

This underscores the idea that true integrity is demonstrated through

continuous alignment between one’s words and actions.

Truth and Organizational Values

In organizations, truth manifests through shared values and collective

behaviors. Values must be clear, agreed upon by all members, and founded

on unwavering truths. To maintain credibility, it is essential to bridge the gap

between what an organization espouses and what it actually practices. If the

professed values diverge from actual behavior, cynicism among team

members quickly ensues.

Exemplary Conduct

To cultivate a culture of moral excellence, organizations must place

emphasis on minimizing criticism and fostering constructive dialogue.

Leaders bear the responsibility to not only articulate but also embody the

values they uphold. This consistency is vital for maintaining authority and

garnering respect from colleagues and subordinates alike.
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Through the exploration of these themes—truth, character, and the

alignment of values—this chapter underscores the critical role of integrity in

leadership and the overarching necessity of moral truth in guiding

organizations towards success.
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