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About the book

In "Winning Ugly," Brad Gilbert, an Olympic gold medalist and seasoned

ESPN analyst, presents a treasure trove of strategic insights designed to

elevate players' performance on the tennis court. The book blends practical

advice with Gilbert's personal experiences, framing tennis not just as a

physical contest but also as a mental challenge where strategy and cunning

play pivotal roles.

In the latest edition, Gilbert updates his content with a fresh introduction that

draws on the experiences of contemporary tennis legends like Roger Federer,

Novak Djokovic, Serena Williams, and Andy Murray. These insights

highlight how modern champions apply similar principles of strategy and

mental fortitude, reinforcing the timeless relevance of Gilbert's teachings.

Throughout the chapters, Gilbert emphasizes key concepts, such as

understanding opponents' weaknesses, mastering the mental game, and

exploiting opportunities. He introduces readers to tactics like playing mind

games and using subtle psychological strategies to maintain an edge during

matches. The book also addresses common pitfalls that players encounter,

offering practical solutions to overcome them.

Notably, Gilbert’s approach is characterized by his engaging wit and candid

storytelling, making complex ideas accessible to players of all levels. He
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argues that winning isn’t solely about having the best serve or the strongest

forehand, but about smart play and adaptability.

As each chapter unfolds, readers gain a comprehensive understanding of

how to navigate the pressures of competitive play. Gilbert’s strategies not

only enhance players' game techniques but also build confidence and

resilience—qualities essential for success in tennis and beyond. Ultimately,

"Winning Ugly" stands out as an authoritative guide that equips tennis

enthusiasts with the tactical and psychological tools necessary to triumph,

solidifying its status as a must-read for anyone serious about the sport.
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About the author

In "Winning Ugly," Brad Gilbert shares his unique perspective on tennis,

shaped by his extensive experience as a player and a coach. The book delves

into the often-overlooked psychological aspects of the sport, encouraging

players to adopt a strategic mindset rather than solely focusing on technical

skill.

Gilbert begins by introducing the concept of "winning ugly," which refers to

the idea that success in tennis (and competition, in general) does not always

come from playing perfectly; instead, it often results from outsmarting

opponents and capitalizing on their weaknesses. He emphasizes the

importance of understanding one's own strengths and weaknesses as well as

those of the opponents, which allows players to devise effective game plans

tailored to each match.

As the chapters progress, Gilbert shares anecdotes from his own career,

including both his time on the ATP tour and his experience coaching

legendary players like Andre Agassi and Andy Roddick. These stories

highlight practical applications of his strategies, showcasing how mental

toughness and strategic thinking can influence match outcomes far more

than mere physical prowess.

A crucial section of the book focuses on the mental game, where Gilbert
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advises players on maintaining composure under pressure, staying focused,

and using visualization techniques to improve performance. He discusses the

importance of routine, preparation, and developing a competitive mindset

that allows players to thrive in high-stakes situations.

Throughout the book, Gilbert's conversational tone and insightful

observations make complex concepts accessible. He encourages readers to

rethink their approach to competition, blending tactical knowledge with

psychological strategies to ultimately become better players.

Through "Winning Ugly," Gilbert not only provides valuable insights into

the world of tennis but also offers lessons applicable to anyone facing

challenges, underscoring the significance of mental resilience and

adaptability in achieving success.
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Part 1 Summary: The Early Edge: The Match Begins
Before theMatch Begins

### Summary of Chapters on Pre-Match Preparation in Tennis

In "The Early Edge: The Match Begins Before the Match Begins," Brad

Gilbert delves into the critical role of mental preparation in achieving

success on the tennis court. He reflects on his early career, realizing that elite

players often engage in mental readiness well before a match starts,

contrasting this against his own experiences of entering matches unprepared,

which led to missed opportunities and slow starts.

Mental Preparation: The Pre-Match Advantage  

Gilbert emphasizes that the journey to a successful match begins during the

trip to the court. He encourages players to visualize successful shots and

assess their opponents, recognizing that many fail to prioritize mental

warm-ups, which can severely impact performance.

The Pre-Match Mental Checklist  

A thorough mental checklist should include a review of past encounters,

understanding shot tendencies, and evaluating the opponent's game style.
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This mental strategy lays a solid foundation for devising an effective game

plan and understanding the psychological aspects of the opponent's behavior

under pressure.

The Game Plan  

Gilbert advocates for a focused pre-match strategy, prompting players to ask

two key questions: What do I want to achieve, and what do I want to avoid?

This reflection aids players in tailoring their strategies based on the strengths

and weaknesses of their opponents.

Set Your Compass  

A mental compass is crucial for navigating the game’s challenges. By

preparing their strategies mentally, players can maintain focus and respond

effectively to the dynamic nature of matches.

Preparation on Tour: Becker and Connors  

Using his experiences against well-known players like Boris Becker and

Jimmy Connors, Gilbert illustrates how tailored strategies can enhance

performance. Against Becker, the focus is on exploiting weaknesses and

staying calm amidst aggression, whereas against Connors, managing crowd

dynamics and utilizing slicing shots become essential components of
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success.

Pre-Match Preparation Pays Off  

When Gilbert applied his preparation techniques, he experienced a

resurgence in his performance, highlighted by a notable comeback victory

over Becker at the U.S. Open. This match exemplified the power of mental

preparation and adaptability.

Every Player Is Unique, But Connors Is the Most Unique!  

Gilbert contrasts his approach against Becker with that against Connors.

While facing Connors involves managing the crowd and slicing effectively,

playing against Becker requires controlling pace and maintaining

composure.

Your Mind Can’t Think of Two Things at Once  

Nervousness is a common barrier for players entering a match. Gilbert

introduces "Nerve Busters" strategies, including focused breathing, good

footwork, reading the ball during warm-ups, and positive distractions to

conquer nerves.

Ready for the Contest  
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With both mental and physical preparations in place, Gilbert stresses the

importance of a strong start. Winning the first set significantly boosts a

player’s chances of overall victory, making a fast start crucial.

Start Smart: Grabbing the Early Lead  

Gilbert advises players to capitalize on opportunities within the first two

games, recommending to serve first and stay mentally sharp to prevent

unforced errors. The first changeover provides a moment for mental

regrouping and reflection, reinforcing the need for strategic adaptability.

Overall, Gilbert's insights underscore a vital connection between mental

readiness, strategic planning, and physical preparedness, offering valuable

lessons for athletes striving to enhance their performance on the tennis court.
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Part 2 Summary: Playing Smart: Finding a Way to Win

Playing Smart: Finding a Way to Win

The Key to Victory  

Brad Gilbert introduces his tactical approach to tennis, underscoring the

critical importance of harnessing individual strengths while targeting the

weaknesses of opponents. He advocates that success lies in grasping the

intricate dynamics of a match, systematically exploiting vulnerabilities, and

mitigating the advantages of competitors.

Who’s Doing What to Whom?  

To excel, players must continually assess the match flow, striving to

understand who is winning points and the reasons behind it. This awareness

allows players to adapt their strategies on the fly, making them more

effective on the court.

The Combination to the Lock  

Each tennis player has unique strengths and weaknesses—much like a

combination lock. Unlocking these potential opportunities during matches
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requires a meticulous study of opponents. Gilbert emphasizes the importance

of scouting rivals to identify their vulnerabilities, fostering a strategic edge.

Fat Fritz and My Little Black Book  

In a candid recollection, Gilbert shares a lesson learned from a loss to Fritz

Buehning, attributed to poor tactical preparation. This defeat prompted him

to meticulously document the strengths and weaknesses of his opponents in

a “little black book,” a practice that evolved into a cornerstone of his

strategic planning.

The Tennis Lie Detector: Pressure  

Gilbert posits that pressure can unveil a player's true abilities. Successful

players recognize and capitalize on the weak shots that emerge when an

opponent feels the heat of competition.

Agassi at First Glance  

Examining the game of Andre Agassi illustrates the value of power and

precision in returns. Agassi's capability to strike early and play aggressively

serves as a powerful reminder of how dominating play can unsettle rivals.

Be a Good Scout  
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Combining keen observation with tactical insight can elevate a player’s

game. Gilbert encourages players to closely monitor their opponents'

tendencies and weaknesses throughout a match to refine their strategic

approaches.

Know Thyself (And Thy Tennis Game)  

Gilbert prompts players to engage in honest self-assessment of their

strengths and weaknesses, seeking constructive feedback from coaches and

peers. Such introspection is vital for crafting effective strategies on the court.

Drawing the Wrong Conclusions  

The pitfalls of overconfidence or insecurity can skew a player's perception of

their opponent. Gilbert emphasizes the need to approach each match with a

fresh perspective, focusing more on their current abilities than past

performances.

The Combination to Krickstein’s Lock  

Strategic maneuvering at critical moments is essential. Gilbert shares

insights from a match against Aaron Krickstein, where he successfully

adapted his tactics to exploit Krickstein’s weaknesses, leading to his victory.
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Destroying Your Opponent’s Game Plan  

Understanding common player types—such as Retrievers, Serve-Volley

Players, and aggressive servers—enables players to formulate tactics that

counter their strengths while leveraging their weaknesses effectively.

Advanced Strategies for Overcoming Challenges  

1. Retrievers: Show patience and approach the net, forcing them into

 uncomfortable positions.

2. Speedy Players: Use breaking patterns and deep shots to pressure

 them in the middle of the court.

3. Backhand Attacks: Target weaknesses consistently, particularly with

 conservative play under pressure.

4. Serving: Prioritize placement and consistency, especially on second

 serves, over raw power.

5. Closing Matches: Maintain mental focus and composure to avoid

 complacency when leading.

Learning from Legends  

Gilbert analyzes the styles and strategies of tennis greats like Andre Agassi,

Ivan Lendl, Boris Becker, John McEnroe, and Jimmy Connors. He
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emphasizes the enduring lessons of mental toughness, adaptiveness, and

aggressive play tactics that players can integrate into their own games.

Basic Brad  

Fundamental principles from Gilbert encourage minimizing unforced errors,

staying observant, leveraging strengths against opponents’ weaknesses, and

fostering mental discipline throughout competition.

In summary, mastering the game of tennis requires a blend of optimizing

one’s strengths, addressing weaknesses, and developing an acute awareness

of match dynamics. Through effective adaptation and strategic insight,

players can skillfully navigate the challenges of competitive play.
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Part 3 Summary: Mind Games, Psyching, and
Gamesmanship:Tales From the Tour

Mind Games, Psyching, and Gamesmanship: Tales From the Tour

In this insightful exploration of competitive tennis, Brad Gilbert emphasizes

the critical role of mental fortitude alongside physical skills in achieving

success on the court. Through personal anecdotes and experiences, he sheds

light on how psychological tactics can drastically influence match outcomes.

The Masters of Rage: Connors and McEnroe

Gilbert opens with powerful reflections on the mental strategies employed

by legendary players like John McEnroe and Jimmy Connors. He shares a

pivotal moment from his own career when a pre-match comment from

McEnroe rattled his mental state, reminding readers how emotions such as

anger can disrupt concentration and performance. This sets the stage for the

exploration of both external psychological pressures exerted by opponents

and the internal battles players face.

Two Kinds of Psyching

Scan to Download

https://ohjcz-alternate.app.link/scWO9aOrzTb


Continuing the discussion, Gilbert distinguishes between two forms of

psyching: that which opponents impose and that which players inflict upon

themselves. He accentuates the necessity of mental awareness to maintain

control, a skill that elite players like Connors and McEnroe have mastered to

their advantage.

Connors Goes Ballistic: Chicago ’85

A dramatic account of a match against Connors illustrates the consequences

of emotional outbursts. Following a controversial line call, Connors' fury

changed the match dynamic, emphasizing how volatile emotions can lead to

a player's undoing.

To Scream or Not to Scream?

Gilbert delves into the complexities of anger in sports, noting that while

unchecked anger can be detrimental, it can also serve as a powerful

motivator when harnessed effectively. He suggests methods for players to

manage their emotions, urging them to recognize triggers and channel their

frustrations productively.

Scan to Download

https://ohjcz-alternate.app.link/scWO9aOrzTb


How to Control Your Anger

To help players navigate anger effectively, Gilbert outlines key strategies:

1. Put Out the Spark, Not the Fire: Identify and address early signs of

 anger.

2. Channel Your Anger: Use specific triggers as motivational fuel.

3. Don’t Beat Up on Yourself: Avoid negative self-talk that hinders

 performance.

4. Have a Safety Valve: Develop routines to regain focus during

 moments of anger.

Anger Part II: The Good, The Bad, and John McEnroe

Another intense encounter with McEnroe demonstrates how his disruptions

influenced Gilbert's performance. This reflection underscores the importance

of maintaining situational control and composure against chaotic opponents.

Lendl’s Lethal Weapon

Ivan Lendl emerges as a strategic mastermind, renowned for his ability to
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slow down play and unnerve opponents. Gilbert recounts experiences where

Lendl outmaneuvered him through calculated tactics, highlighting the

mental dimensions of the game.

How to Beat Slow Play Tactics

In response to opponents who disrupt the tempo, Gilbert advises players to

exercise patience and employ their own strategies to regain control of match

pacing.

Agassi: Breaking the Speed Limit

Diving into Andre Agassi’s high-octane playing style, Gilbert notes the

challenges and advantages of maintaining relentless pace. The key takeaway

is the necessity for players to balance speed and composure during critical

points.

Playing Possum

The strategy of "playing possum," where an opponent exaggerates injury to

sway emotional momentum, is explored. Gilbert warns against succumbing
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to sympathy that can derail focus.

How to Handle Hooking

When faced with opponents who cheat through deceptive line calls, Gilbert

advocates for maintaining composure and addressing disputes

diplomatically—a strategic approach aimed at preserving competitive

integrity.

A Million-Dollar Match: War With Wheaton

In recounting a tense match against David Wheaton at the Grand Slam Cup,

Gilbert highlights the mental and strategic complexities that come into play,

underscoring the significance of psychological preparedness in high-stakes

scenarios.

The Long and Winding Road

Reflecting on his own journey, Gilbert discusses how early challenges and

unwavering dedication shaped his career. He emphasizes the necessity of

mental resilience and consistent effort in overcoming obstacles and
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achieving victories.

Tournament Tough All the Time

Gilbert stresses that every match provides an opportunity for growth,

encouraging players to approach all competitions with the same tenacity and

focus as they would during a tournament.

Desire, Dedication, Diligence

He urges players to infuse their training routines with the diligence

necessary for tournament play, integrating mental strategies to bolster their

chances of success.

Winning Ugly

Andre Agassi sums up the essence of adaptability in tennis through the

principle of "winning ugly." With Gilbert’s mentorship, he learned the

importance of adjusting strategies to secure victories—even when

performance falters. This partnership illustrates how mental resilience and

tactical flexibility are crucial for triumph in the sport.
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